Comprehensive Reading Plan Agenda

September 3, 2026

Review PM3 data

Create Rtl calendar

Create Rtl meetings schedule

Review Science of Reading Flowchart
Diagnostic Screeners

Small Group Instruction Expectations
Intervention Resources




K-12 Comprehensive Evidence-Based Reading Plan (CERP)
School Improvement Plan 2026-2027
Sign In Sheet
September 3, 2026

Literacy
Leadership Team Title Signature
Member
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Susan Suarez Principal MﬁW}/
S D,
Sara Crowther Assistant Principal
Yeini Fontanilles Literacy Coach
L i -
orenna Rodriguez B
Soto
Diana Moreno Autism Coach

Kristen Max ESE Specialist




