Literacy Leadership Meeting

September 1, 2026

Literacy Update
Reading Plan for SAC (CERP) — emailed to Leadership Tema

A) Applying SoR at BCPS: Parts 1, 2 and 3
B) Review of BCPS CERP

NEXT Time Intervention Block using CERP approved resources

A) BCPS Diagnostic places students in intervention or enrichment groups
B) What worked last year that we will continue?
C) What didn’t work and will we need to revise?

Small Group

A) Follow pacing calendar
B) Reteach packets are intentionally based on student Benchmark Advance Data

C) Materials must be approved by administration if not using approved CERP
curriculum

Genre of Testing

A) Builtin the pacing calendar with focus on target standards
B) Genre of Testing presentation review

iReady Expectation

A) Grades 2-5
B) Monitor minutes — 30-49 minutes weekly
C) Isthe pathway the right fit?
D) Goal setting using iReady Diagnostic Results
E) No Growth Monitoring
)

F) Students own their data by tracking lessons






