Sip Reading Leadership Team Sign-in & Agenda

Comprehensive Evidence-Based Reading Plan (CERP)

Literacy Leadership Review Meeting Agenda & Sign-in

9/8/2026

e Review and evaluate implementation of CERP
» Section 3: School Literacy Leadership Teams
» Section 4: Literacy Coaching
» Section 5: Standards, Curriculum, Instruction & Intervention

» Section 6: Professional Learning
» Section 8: Family Engagement

e Elementary Learning Science of Reading Parts 1,2, & 3

Literacy Leadership Team Signature
Title
Member
Moraima del Sol Principal

7

Kristine Knapp

Assistant Principal

Lori McLaughlin

Literacy Coach
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Michelle Mejido

ASD Coach
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Tania Fernandez

ESE Specialist

Rose Fultz

Guidance Counselor
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John Serdenes

Specials Team Leader
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Lily Suarez

ESE Special Programs/Team
Leader

Stephanie Ziccardi

K Teacher/Team Leader
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Kimberly Carraha

15t Grade Teacher/Team Leader
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Christina Severin

2" Grade Teacher/Team
Leader
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Britini Diaz

3" Grade Teacher/Team Leader

Lazara Hernandez

4t Grade Teacher/Team Leader

Shannon McClelland

5" Grade Teacher/Team Leader
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