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Literacy Leadership Team Meeting 

August 26, 2026 

AGENDA 

Comprehensive Evidence-Based Reading Plan 

l . Teams 

a. High Quality Effective Instruction  

b. Evidence Based Practices 

c. Daily Walkthroughs/Feedback 

2. Meetings 

a. Content Administrator 

b. Science of Reading 

3.Data 

a. Progress Monitoring 

b.PM 1  

c.Read180/C0de 

d. Data Chats (Teacher & Student) 

4. Interventions 

a. Small Groups 

b. Reading Teachers 

5. Literacy Coach 



a. Coaching Cycles 

b. Teacher Support 

c. Action Plan & Implementation 

d. Professional Development 

e. PLC's 

6. Science of Reading 

a. School wide Support — Overview 

b. EL A/ Reading Support Level 2 

7. Curriculum & Instruction/ Interventions 

a. Scheduling 

b. Materials & Program Expectations 

 District Approved Materials 

Supplemental Resources – HMH 

Ed Tutorials and Imagine Learning  

Family Engagement 

c. School to Home Connection 
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