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                              MULTI-TIERED SYSTEM OF SUPPORTS 
 
 

MTSS Action Plan  

Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-

Tiered System of Supports (SAM) rubric and your school’s SAM Report.  

School Name: Coral Springs Middle  School Year:   2026 - 2027       

 

Principal: Jill Slesinski            MTSS Coordinator: Nicole Beaney 
 

Domain: Communication and Collaboration 

 

Domain: Building the Capacity and Infrastructure for Implementation 

 

 

 

 

 

 

 

Current domain average:  2.0 

Expected domain average:  2.5 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

 

• Element #20 – Educators actively engage families in MTSS 

Use the SAM rubric to briefly describe action steps 

the Leadership Team will take to enhance 

implementation and improve outcomes.    

 

• Incorporate stakeholders into the MTSS/PBIS school process. Utilize focus data (EWS) to 

determine interventions needed for students and create time to collaborate with teachers.  

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome.  

• By June 2027, we will increase participation of family engagement by 20% . 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

• Nicole Beaney, Lisa O’Brien, Marielle Hilmers, Roxana Matthews  

Enter the plan implementation dates: Start:  8/10/2026    to      End:  6/1/2027 

Current domain average: 2.0 

Expected domain average: 2.5 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

• Domain #11: Schedules provide adequate time for training and coaching.  

Use the SAM rubric to briefly describe action steps 

the team will take to enhance implementation 

and improve outcomes.    

• Administration will allot time for teachers to implement tier strategies as needed. 

Administration  will also give counselors time to meet with instructional staff in RTI Focus group 

meetings to discuss students and implementation of strategies.   

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome. 

• By June 2026, participation by instructional staff in the MTSS/RTI will increase by 30% usage 

of the tier strategies in focus. RTI Focus groups will be available for instructional staff the 1st 

Wednesday of every month.  

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

• Nicole Beaney, Lisa O’Brien, Marielle Hilmers, Roxana Matthews  

Enter the plan implementation dates: Start:  8/10/2026     to      End:  6/1/2027 
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