
 

 

Literacy Team Meeting Agenda 

August 26, 2026 

 

1. Welcome and Introductions 
-Introduction of new members 
 
2. Data Review and Analysis 
-S.T.A.R. Early Literacy and F.A.S.T. Data Analysis (PM3 2026, Grades K-2) 
-Review of School Grades (2023-2025)  
 
3. School Improvement Goals 
-Flamingo School Grade Goals for the 2026-2027 school year. 
-Identifying what has worked and will continue (e.g. ESOL Pullout, Power Hour 
for Grades 3-5 bubble students) 
-Establishing our Schoolwide Goal for 2026-2027 
 
4. Instructional Focus 
-ELL Student Support focus on K, 1st and 2nd) 
-Small Group and W.I.N. Time 
-Whole School Intervention Time 
 
5. Closing and Next Steps 
-Q&A 
-Reminders and upcoming dates 
 
 
 


