Banyan Elementary School
A Proud Title | School

Leadership Meeting

Review of CERP/K-12 Reading Plan
Meeting Host: Latoya Flournoy
September 4, 2026

Meeting called to order at 10:45am
Discussions/Topics

K-12 Reading Plan

e Review the Reading Plan for the 2026-2027 School Year

e Review members of the roles of the Reading Leadership Team

e Review the member and roles of the Collaborative Problem Solving Team
Reading Curriculum

e Benchmark Advance and the Science of Reading

e WIN Time

e Materials/Distribution

e iReady and Magnetic Readers

e Training took place during pre-planning week
e Review approved Tier 2 and Tier 3 Resources

e Review the MTSS Schedule for the 2026-2027 school year

e Review PLC Proposals for the 2026-2027 school year
e Curriculum Meetings held monthly with a data based focus.

Meeting adjourned at 11:38am
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