Coaches Meeting

August 4, 2026

Welcome/Kudos

First Days of School

Cafeteria Operations

Teacher Planning Week

Collaborative Planning

Instructional Leadership Expectations

Review of the Comprehensive Evidence-Based Reading Plan (CERP)
School Improvement Plan
School Literacy Leadership Team
Literacy Coaching
Standards, Curriculum, Instruction & Intervention
Professional Learning
Family Engagement

Coaching School Improvement Focus
Problem of Practice (Who? What? Why? How?)

Teacher Support and Planning

Coaches’ Corner



Leadership and Support

Leadership Reminders

Upcoming Dates/Reminders
Coaches Schedules Due - 08/7
Responsibility Assembly - 08/12 & 08/13

For the Good of the Group



