
AGENDA 

READING LEADERSHIP TEAM & CPST MEETING 

Participants: James Griffin, Gia Roberts, Kiondra Shelman-Hughes, Shatonga Reids-Cooks, 

Wilna Justilien, Robenson Exinord 

*** Review of District Comprehensive Reading Plan*** 

9-4-2026 

• Welcome 

• Introduction to School-Wide Reading Plan 

• Progress Monitoring Tool 

o PM1, i-Ready Diagnostic, Common Formative Assessment #1 

• What data is being collected? 

• How is data being collected? 

• How often is data collected? 

• General Responsibilities: 

o Master Schedule Placement/Monitoring (intensive) 

o Monitoring of Plan implementation 

o Data Chats 

o Professional Development 

▪ PLCs 

• Curriculum, Instruction, and Assessment Decision Tree 

o Certified Classroom with Classroom Look-fors 

o Tier 1, 2 and 3 interventions 

▪ Core curriculum 


