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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct comprehensive needs assessment for your school.

To plan for the needs of our students, a committee of administrators and teachers meets at the end of each school year (and at
the beginning of the school year ) to review achievement data. Data from FAST scores, and beginning of the year iReady
Reading Diagnostic data is analyzed to make curriculum and instructional decisions. The data is disaggregated in order to identify
patterns and trends amongst our subgroups, including ELL, ESE, and Free/Reduced Lunch.

Parents, Stakeholders, and Community Partners assist in our needs assessment process. They are invited to meet with the
administration and teachers during SAC (School Advisory Meetings) to discuss student achievement results and strategies for
improving scores. Suggestions are discussed with staff and considered for inclusion in school-wide plans.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

Teachers are cultivated and nurtured at Coconut Creek K-8 Academy of Excellence to grow professionally. We retain
highly qualified, certified-in-field, effective teachers in our school by utilizing the TIER Liaison and TIER Mentors.
Professional Learning Communities are developed to assist teachers in sharing and obtaining academic strategies.

The district's Talent Acquisition and Operations Department as well as a district-level Talent Recruitment Committee
works collaboratively to retain and recruit Highly Qualified, Certified-in-Field educators. Administrators attend job fairs
and conduct extensive interviews to attract highly qualified teachers. Teachers are supported and mentored to grow
professionally by a veteran staff or teachers and assigned mentors as an instructional support system.

ADDITIONAL REQUIREMENTS — Coordination and Integration

3. Titlel, Part A Program. Describe how Title | funds are used to staff additional teachers to
assist students, particularly low performing students.

Coconut Creek K-8 Academy of Excellence has one Math Support Teacher and one Resource Teacher who are funded by
Title 1 funds to provide intervention for low-performing students.

Title 1 Parent Involvement funds are utilized to support academic parent nights that provide parents with skills to support
student learning. Coconut Creek K-8 Academy of Excellence has planned activities such as Family Literacy/Writing Night,
Math Night, Science Night, and Arts/Cultural Night. Monies from this Title 1 budget item are used to pay salaries for teacher
presenters, and stipends for paraprofessionals.
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4. Title I, Part C (Migrant Program). Provide a description of services provided to

identified migrant students at your school location. *(school IMTs have been notified via email, by
the Federal Programs Department, if there are Migrant students identified at the school).

Currently no migrant students have been identified. When migrant students are
identified, they will be placed in contact with the Title | Migrant Department for
assistance and resources.

5. Title I, Part D (Neglected and Delinquent Program). Describe the services and supports
provided to students participating in the Title I, Part D Neglected and Delinquent Program.

Students identified as neglected and/or delinquent will be connected to a school
social worker through the Student Services Department who will provide the needed
support and community resources available to them. Our School Counselor is also
available to provide services and support

6. Title I, Part A Program (District Professional Development). Provide a description of services
rendered using these funds.

The instructional staff at our school participates in district-developed workshops in B.E.S.T. Standards, Florida State Standards,
College and Career Readiness, and enVision Math training. School-level PLC's focus is on the implementation of the Florida
Standard, and assist teachers with our School Improvement Goals. We have also participated in Canvas training, District eLearning
workshops, and TEAMS training for small group instruction. Coconut Creek K-8 teachers patrticipate in PD Opportunities on campus
and off campus. We have participated in iReady training to administer the diagnostic, analyze results, ad determine next steps.

7. Title Il (ESOL Program). Provide a description of services rendered to support ESOL students.

ELL students receive reading and developmental language arts instruction from their
teacher and our bi-lingual paraprofessionals. The ESOL department provides ESOL
materials to aide in providing academic instruction. Two Title Ill Paraprofessionals,
one Spanish and one Haitian-Creole, provides support to students, teachers, and
parents.
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8. Title IX (Homeless Program). Provide description of services and supports provided to homeless
students.

Teachers and staff members at Coconut Creek K-8, are responsible for helping to identify homeless students and
referring them to the district's Homeless Education Assistance Resource Team (H.E.A.R.T.) The purpose of the
Homeless Education Program is to identify homeless students, remove barriers to their education, including
school enrollment, and provide them with supplemental academic and counseling case management services as
well as linkages to their school social worker while maintaining school as the student's stable environment.

For questions 9-17, Explain how the funding source is used and how program activities and services
are implemented.

9. Supplemental Academic Instruction (SAl)

NA

10. Violence Prevention Program

Coconut Creek K-8 implements the County Student Code of Conduct and follows the District Discipline Matrix. We enforce the District's
Anti-Bullying Policy and we have zero tolerance for bullying and violence. Bullying prevention programs are supported through Conflict
Mediation programs, guest speakers, and student assemblies. Our school promotes a violence prevention culture through classroom
instruction in anger management, conflict resolution, bullying prevention, and the Broward County adopted character traits.

Guidance conducts small groups including focusing on anger management and social skills.

11. Nutrition Program

During the 2026-2027 school year students at our school are provided with free
breakfast and lunch. This is due to the CEP Grant, and applies to all students In Grade
K-7.

12. Housing Programs

Referrals are made to the school social worker when parents are in need of housing or
food. Additionally, the Guidance Counselor is made aware of families that are in need
of assistance.
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13. Head Start Program

At this time, Coconut Creek K-8 does not have a Head Start Program.

14. Adult Education Program

Parents and other adults of the community requesting Career or Technical Education
Programs are referred to the district's community school for services through our social worker.

15. Career and Technical Education Program

Coconut Creek K-8 embeds and provides opportunities for students to examine career
and technical education throughout the curriculum across all content areas.

16. Job Training Program

NA

17. Preschool Transition/Middle and High School Orientation(s)

Each year students students from local preschools participate in our Kindergarten round up event. We host our own Middle School Orientation for Grade 5 students, since or school currently has a Middle School included

18. Other. Describe the additional programs and services available to support students’ overall well-
being, academic achievement, and personal growth.

Our students participate in the following programs: 5000 Role Models of Excellence,
Mentoring Tomorrow's Leaders, Student Government,Honor Roll Assemblies, and
National Junior Honor Society.

19. High Quality and Ongoing Professional Development (Aligned to Title |, Part A School-Based Budget)

Once the Title | Addendum is complete, upload it to BCPS Central for review and approval. The school's
assigned Federal Programs Specialist will upload the FY 2026-2027 Title | budget document(s) to the
eBinder to support the final review and approval of the School Improvement Plan (SIP) process.
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