DATE: SEPTEMBER 3, 2026

LAUDERHILL 6-12 STEM-MED

LITERACY LEADERSHIP
TEAM MEETING

ALIGN ¢ TARGET

TIME: 2:00 PM

ACCELERATE

LOCATION: LEARNING COMMONS

OUR PURPOSE

Build a unified literacy system that uses data, targeted intervention, and consistent
school-wide practices to improve outcomes for every Panther reader.

WELCOME & TEAM CHARGE

¢ Introductions and team roles
* Purpose, priorities, and shared ownership
* What success will look like this year

TIER 3 TARGETED SUPPORT

* |dentify and monitor targeted students
* 56 students in Intensive Reading
* Intervention progress and next steps

CERP READING PLAN

* Review plan requirements and alignment
* Connect instruction, intervention, and data
» Establish implementation responsibilities

SCHOOL-WIDE LITERACY INITIATIVE

PM3 ELA DATA & GOALS
* Achievement goal: 60%

e Learning gains goal: 70%
* Lowest quartile gains goal: 70%

PMP LETTERS

* Who receives a PMP letter?
* Required data and documentation
* Teacher support, tracking, and follow-up

RESOURCES & SUPPORT

* Supplemental materials and access
e Prioritize resources by student need
* No district support assigned to our tier

WORDS OF THE WEEK + STRATEGY OF THE WEEK

Consistent language. Repeated practice. Stronger comprehension across every content area.

LET’S S.C.O.R.E. WITH PANTHER P.R.I.D.E.!
Literacy Leadership Team | Lauderhill 6-12 STEM-MED Panthers





