McFatter Technical High School

Literacy Leadership Team Meeting Agenda

Date: August 7th, 2026
Time: 1:00 PM - 2:00 PM

Location: Media Center

1. Welcome and Introductions
- Briefintroductions and overview of the purpose of the meeting.
- Introduce Team Members

2. Data Disaggregation
FAST/PM Data Results
Area of Focus/Trends

Interventions for Additional Support
Celebrations

3. 2026-2027 Literacy Goals and Priorities
- Literacy Goal

Improving Reading Scores

Reading Implementation Plan

Alignment of SIP Plan

Scheduling

o

o

o

4. Professional Development Plans
- Overview of PLC Sessions
- Strategies for supporting teachers with Literacy

5. Questions



