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COMPREHENSIVE NEEDS ASSESSMENT 

 
1. Describe the process utilized to conduct comprehensive needs assessment for your school. 

 

 
2. Describe strategies that will be used to attract high-quality, highly qualified teachers. 

 

ADDITIONAL REQUIREMENTS – Coordination and Integration  

3. Title I, Part A Program. Describe how Title I funds are used to staff additional teachers to 
assist students, particularly low performing students. 
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4. Title I, Part C (Migrant Program). Provide a description of services provided to 
identified migrant students at your school location. *(School IMTs have been notified via email, by 
the Federal Programs Department, if there are Migrant students identified at the school). 

 

 
 

5. Title I, Part D (Neglected and Delinquent Program). Describe the services and supports 
provided to students participating in the Title I, Part D Neglected and Delinquent Program.  

 

 

6. Title II, Part A Program (District Professional Development). Provide a description of services 
rendered using these funds. 

 

 

7. Title III (ESOL Program). Provide a description of services rendered to support ESOL students. 
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8. Title IX (Homeless Program). Provide description of services and supports provided to homeless  
students.  

For questions 9-17, Explain how the funding source is used and how program activities and services 
are implemented. 

 
9. Supplemental Academic Instruction (SAI) 

 

 
10. Violence Prevention Program 

 

 
11. Nutrition Program 

 

 
 

12. Housing Programs 
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13. Head Start Program 
 

 
14. Adult Education Program 

 

 
15. Career and Technical Education Program 

 

 
16. Job Training Program 

 

 
17. Preschool Transition/Middle and High School Orientation(s) 

 
18. Other. Describe the additional programs and services available to support students’ overall well-

being, academic achievement, and personal growth. 

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget) 

Once the Title I Addendum is complete, upload it to BCPS Central for review and approval. The school's 
assigned Federal Programs Specialist will upload the FY 2026–2027 Title I budget document(s) to the 
eBinder to support the final review and approval of the School Improvement Plan (SIP) process. 


	COMPREHENSIVE NEEDS ASSESSMENT
	ADDITIONAL REQUIREMENTS – Coordination and Integration

	2026 2027: Margate Elementary
	1: Prior-year assessment data from i-Ready Diagnostic assessments, the Florida Standards Assessments, Common Formative Assessments, team data, benchmark assessments, and end-of-year assessments were compiled and organized using graphs, tables, and charts. Data were presented at the individual teacher, grade-level, and school-wide levels to provide a comprehensive view of student achievement. Individual student results were shared with classroom teachers for review and analysis. Teachers examined achievement data across all core subject areas and student subgroups to identify strengths, achievement gaps, and areas requiring additional support. This data analysis was used to develop targeted action plans, inform instructional decisions, and guide interventions designed to improve student outcomes.     
	2: The district's Talent Acquisition and Operations Department, along with the district-level Talent Recruitment Committee, work collaboratively to recruit and retain highly qualified, certified-in-field educators. Prospective candidates are interviewed at recruitment fairs and referred through the Instructional Staffing Department. At Margate Elementary, teacher retention is a top priority. New and veteran teachers are supported through mentorship, collaboration, and professional learning opportunities designed to foster continued professional growth. Teachers benefit from the knowledge and experience of our veteran staff and are paired with mentors who provide guidance, encouragement, and support throughout their professional journey.
	assist students particularly low performing students: Title I funds are utilized to provide additional resource teachers who offer targeted support to students experiencing challenges in English Language Arts (ELA) and mathematics. Students are identified through classroom and grade-level assessments that help determine achievement gaps, areas of need, and appropriate interventions. Resource teachers provide standards-based, differentiated, and individualized instruction designed to address specific learning needs, strengthen foundational skills, and close achievement gaps. Through this targeted support, students receive additional opportunities to build confidence and achieve academic success.
	undefined: At this time, no migrant students have been identified at Margate Elementary. If migrant students are identified, the school will collaborate with appropriate community agencies to ensure that students and families have access to essential services, including health and nutrition resources. Remediation, tutoring, and other academic support services will be provided as needed to address individual student needs. The Guidance Counselor serves as the school liaison for migrant students and will coordinate services and support to promote their academic success and overall well-being.
	provided to students participating in the Title I Part D Neglected and Delinquent Program: Students identified as neglected and/or delinquent will be connected with a school social worker through the Student Services Department. The school social worker will provide individualized support, guidance, and access to appropriate school and community resources to help address students’ needs and promote their academic, social, and emotional success.
	rendered using these funds: Margate Elementary teachers participate in a variety of district-developed professional learning opportunities designed to strengthen instructional practices and support student achievement. Teachers engage in BEST Standards training, UFLI Lesson Study, Visible Learning, and College and Career Readiness training across reading, mathematics, science, and writing. In addition, all teachers in grades K–5 have completed Canvas training to support effective technology integration and learning management. Throughout the school year, all teachers will also participate in professional learning focused on the Science of Reading, i-Ready, and Magnetic Reading to further enhance instructional strategies, differentiate learning, and address the individual needs of all students.
	7: ELL students at Margate Elementary receive reading and developmental language arts instruction from certified teachers who provide targeted support to meet their individual language and academic needs. The Bilingual/ESOL Department supports this instruction by providing appropriate ESOL materials and resources to enhance language development and promote academic success.
	students: Teachers and staff members play an important role in identifying students experiencing homelessness and referring them to the district’s Homeless Education Assistance Resource Team (H.E.A.R.T.). The Homeless Education Program works to identify students in need and remove barriers to their education, including barriers to school enrollment and consistent attendance. The program provides supplemental academic support, counseling, and case management services while connecting students and families with their school social worker and other appropriate community resources. Through these collaborative efforts, Margate Elementary works to ensure that all students have equitable access to educational opportunities and the support needed to succeed.
	9: Supplemental Academic Instruction is provided through after-school tutoring sessions and a variety of extended learning opportunities throughout the school year. Student focus groups are identified based on academic data and subgroups demonstrating a need for additional support. These students are encouraged to participate in learning opportunities beyond the regular school day to strengthen academic skills and promote student success. Students are also invited to participate in after-school programs and academic camps based on data generated from common formative assessments, ensuring that additional instructional support is targeted to students’ individual needs.
	10 Violence Prevention Program: Margate Elementary School is committed to fostering a culture of safety, respect, and violence prevention. Through classroom instruction, students are provided with opportunities to develop skills in anger management, conflict resolution, bullying prevention, and the Broward County-adopted character traits. In addition to student instruction, all teachers and staff members receive training on the District’s Anti-Bullying Policy, ensuring that our entire school community is equipped to recognize, prevent, and appropriately address bullying and other behaviors that may compromise a safe and supportive learning environment.
	11 Nutrition Program: Nutritional programs and health education are an integral part of our school curriculum, with a strong emphasis within our Physical Education program. Through these opportunities, students develop an understanding of healthy lifestyle choices, nutrition, physical fitness, and the importance of making decisions that support their overall health and well-being.
	12 Housing Programs: Referrals are made to the school social worker when families are in need of resources such as housing or food assistance. Additionally, front office staff are attentive to families who may be experiencing a need and communicate this information to Administration and/or the Guidance Counselor. This collaborative approach helps ensure that families are connected with appropriate resources and support in a timely and compassionate manner.
	13 Head Start Program: We do not currently have this program.
	14 Adult Education Program: We do not currently have this program.
	15 Career and Technical Education Program: We do not currently have this program.
	16 Job Training Program: We do not currently have this program.
	undefined_2: Margate Elementary school provides a school calendar of events and flyers to local pre-schools. A Kindergarten Round-Up is held in February and May of each year to assist parents and their children in the transition to Margate Elementary School.The community is notified via the school newsletter, teacher visits and our website. Flyers are also placed at local businesses.
	being academic achievement and personal growth: Margate Elementary has many exciting clubs that help our students learn, grow, and discover new interests! From Chess, Cooking, and Gardening to Kindness, Student Council, Debate, Sports, and Book Clubs, there is something for everyone. These clubs provide students with opportunities to build confidence, develop leadership skills, make friends, explore their passions, and have fun. Most importantly, our clubs help support and develop the overall well-being of our students by nurturing their academic, social, emotional, and personal growth.
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