Palmview Elementary

Support Staff Meeting Agenda

Title I
8/14/26
Annual School’s Theme: Believe, Achieve, Succeed
School Theme: 2026 - 2027 “Embracing Our Season of Excellence - Season 5”
(7) Pillars of Excellence: Vision, Unity, Support, Perseverance

Achievement, Recognition, Love

School’s Mission: Remain an “A” School

COMMENDATION

Minutes Notator’s Rotation Schedule

e August & March Ade

e September & April Bradley

e COctober & May Pryce

e November & June E. Johnson
e December Standifer

e January Duverneau
e February Maracallo

Morning Post & Arrival Time
e School Mission
e Early morning tutoring lab

Update of iReady Testing/Usage
e Must follow district mandate

Review Literacy Leadership Team
¢ Vision and Alignment - Be an A school - Year 5. Celebrating Our Seasons
of Excellence!
o Increase ELA Learning Gains Overall and ELA Lowest 25t Percentile
o Kindergarten 60% target but ultimately 70%
e Tier Instruction - Science of Reading
o Review daily schedules of all teachers
o Differentiation
o Walkthroughs by Subject Teams utilizing Walkthrough Checklist
¢ Assessment and Data Analysis - Needs this year
o Kindergarten - RAISE school - 70% target
o Increase ELA Learning Gains overall
o Increase ELA Lowest 25t Percentile
o Review Protected Hour Schedule - teacher PLCs/data chats
e RTI CheckIn
o Ms. Ade - Facilitator
= Reviewed students who were in RTI last school year
= New students for RTI pending PM 1 results



= C(Create schedule
Review Academic Target by Grade Level & Teachers

Open House Sept. 9th
e Uniform in staff shirt
e Items for the agenda

Academic Priorities
e Items for the agenda

Update on Staffing
e Filling First Grade Vacancy - Keep Gradnfield in Grade 5
e Mr. Telicien Promotion - Hire Mr. Miller
e Ms. C. Johnson Promotion- Process of Hiring a New Candidate

Support Staff Updates

Questions/Comments/Concerns



