Sheridan Technical High School

Literacy Leadership Team Meeting Agenda
Date: August 11, 2026
Time: 8 AM
Location: ILC Conference Room
Facilitators: Esther Charles
Meeting Purpose:
Review Literacy Leadership Team responsibilities, monitor implementation of the Comprehensive
Evidence-Based Reading Plan (CERP), analyze literacy data, and establish action steps for student
reading achievement.

1. Welcome and Team Introductions
¢ Review meeting objectives
e Confirm Literacy Leadership Team membership and roles
2. CERP & Science of Reading Updates
e Review key requirements from the 2026-2027 CERP
e Discuss implementation of Applying SoR at BCPS Parts 1, 2, and 3
3. Literacy Data Review
¢ Analyze screening, diagnostic, and progress-monitoring data
¢ ldentify literacy trends and priority student groups
¢ Determine intervention needs and next steps
4. Instructional Walkthrough Monitoring
e Review classroom observation findings
e Monitor evidence-based literacy practices
e Identify support and coaching needs
5. Tier 2 & Tier 3 Intervention Review
o Verify intervention placement and scheduling
o Review small-group instructional practices
e Ensure compliance with intervention requirements
6. Literacy Coaching & Professional Learning
e Literacy coaching updates
e PLC and professional development planning
e Teacher support and implementation needs
8. Adjournment

Next Meeting Date:




