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Literacy Leadership Meeting
August 14, 2026
Agenda

Welcome

Purpose

O

District Strategic Plan

K-12 Reading Plan

O
O
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Purpose
Alignment to SIP
Reading Plan at BHE
» Tiered instruction 120 — minutes ELA block
= |ntervention/Enrichment block
= ELL Support (Push-in)
= Literacy in content areas
* Progress Monitoring
= PMP’s
» Read at Home Plans

Next Steps
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Literacy leadership monthly meetings
Professional Development for staff
Coach checkins

Data Chats

RTI

Looking Ahead

O

Staff Literacy Meeting as needed
= Professional development
= Support
= Best Practices
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Literacy Leadership Meeting
August 14, 2026

Name Title \ S'gnature

Katherine Familia Principal | ufM&A

Eliana Jim Assistant Principal cl =

Racquel Gonzalez Literacy Coach W
Juliette Guillet School Counselor /mhﬁtﬁ?agw@ﬂd—
Margareth Garcia Math / Science Coach \WZM
Melissa March Resource Teacher
Audrey Smith Resource Teacher

Erica Wooten ESE Support Facilitator




