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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct comprehensive needs assessment for your school.

Sanders Park Elementary annual assessment is conducted through our comprehensive analysis of multiple
data sources, including the Florida Assessment of Student Thinking (FAST), Benchmark Advance Unit
Assessments, Savaas Math Benchmark Assessments, school-based formative assessments, and i-Ready data.
Sanders Park teachers additionally engage in data discussion, or ‘data chats,' to truly ensure effective use and
understanding of these tools. The data results for our school are carefully reviewed to guide ongoing instructional
and targeted decisions for all our instructional groups. Sanders Park data is organized in a systematically way and
presented to highlight both the teacher and grade level.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

Broward county schools Talent Acquisition & Operations Department, together with the district-level Teacher
Recruitment Committee, works proactive to attract and retain highly qualified, certified, and experience educators.
The teachers at Sanders Park Elementary actively participates in our district recruitment fairs to support this effort.
Teacher vacancies are always discussed through a thorough evaluation process that includes going to interviews
at the school, recruitment events, district referrals from the staffing department, Sanders Park is committed to the
professional growth of all our educators and consistently provide opportunities for development in continuing to
enhance their effectiveness in all that they do. The (T.l.E.R) Teaching Induction for Effective and Retention support
our teachers with professional learning communities, and incentives for our teachers.

ADDITIONAL REQUIREMENTS — Coordination and Integration

3. Titlel, Part A Program. Describe how Title | funds are used to staff additional teachers to
assist students, particularly low performing students.

Funds for Title | are allocated for supporting professional development with all staff, with enhancing instructional strategies and
strategic teaching practices for all lesson delivery. Title | funds will also give extended learning opportunities, such as enrichment
programs and after-school tutoring. The Title | funds have designated resources for parental involvement to host academic nights,
and these tools help our parents with a variety of strategies to support their children and our students at home. Sanders Park
also use Title | funds to purchase a variety of instructional supplies, materials, and fund the instructional coaches that provide
targeted support to our students along with our teachers.
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4. Title I, Part C (Migrant Program). Provide a description of services provided to

identified migrant students at your school location. *(school IMTs have been notified via email, by
the Federal Programs Department, if there are Migrant students identified at the school).

Sanders Park identified two migrant students and will discuss with the Migrant
Department the steps to move forward with assistance in providing resources for
both families.

5. Title I, Part D (Neglected and Delinquent Program). Describe the services and supports
provided to students participating in the Title I, Part D Neglected and Delinquent Program.

Sanders Park Elementary students that are identified as neglected or delinquent are
referred to our school guidance counselor, or social worker. These two school staff
members will provide the appropriate support for families to access community
resources.

6. Title I, Part A Program (District Professional Development). Provide a description of services
rendered using these funds.

Sanders Park Elementary faculty and staff participate in professional development
activities that align with the Science of Reading (SoR) practices, the Florida State
Best Standards as well as our district policies and expectations.

7. Title Il (ESOL Program). Provide a description of services rendered to support ESOL students.

Sanders Park Elementary, (ELL) English Language Learners truly benefit from the comprehensive
reading and developmental language arts instruction that is delivered by all certified instructors with
ESOL endorsement. Sanders Park students receive targeted support in mathematics and reading
through Imagine Learning that is specifically tailored to each student's individual proficiency levels.
Sanders Park Elementary bilingual paraprofessionals provide strategic and strong intervention support
for all our students who require additional assistance in all academic areas.
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8. Title IX (Homeless Program). Provide description of services and supports provided to homeless
students.

Sanders Park Elementary identify students who are experiencing homelessness are enrolled in the HEART program
through the district. The HEART program provides all homeless families with a variety of essential resources and
support services. The social worker and school guidance counselor will also make sure that these families have full
access to all available resources. Sanders Park Elementary business partners play a major role in supporting these
efforts. Sanders Park Elementary has currently identified four students experiencing homelessness.

For questions 9-17, Explain how the funding source is used and how program activities and services
are implemented.

9. Supplemental Academic Instruction (SAl)

The (SAI) Supplemental Academic Instruction funds are used to support our after-school tutorial
sessions and enrichment camps. The programs are thoughtfully designed to truly meet the academic
needs of all students who are identified as needing remedial academic support. The (SAl) also supports
our students with enrichment opportunities for those students who are performing at or above grade
level. Sanders Park Elementary academic support is embedded throughout our school with push-in and

pull-out intervention services for our students, allowing those students to receive ongoing and targeted
assistance at all times.

10. Violence Prevention Program

Sanders Park Elementary faculty and staff are dedicated to making sure that we enforce the Student Code Of Conduct. The staff
consistently follow the district matrix and ensure appropriate consequences for all student behaviors. To ensure that we are in
alignment with the district protocols, all incidents are documented and reported through the School Environment Safety Incident
Reporting (SESIR) system. Sanders Park Elementary ensures accurate tracking and compliance with state reporting requirements.

11. Nutrition Program

Sanders Park Elementary faculty and staff are dedicated to promoting and supporting healthy eating habits for all our students.
Sanders Park staff consistently follow the school's nutrition guidelines and ensure that all students receive balanced meals and
appropriate portion sizes. The documentation of all meals and nutrition-related activities are monitored and ensures that we have
accurate tracking along with compliances from the state district and wellness standards.

12. Housing Programs

Sanders Park Elementary identify students who are in need of housing support, and
request that a formal referral is submitted to our school social worker. Sanders Park
Elementary school social worker will then contact the family to provide the necessary

assistance and steps to connect them with the appropriate resources that's avaliable to
help.
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13. Head Start Program

Sanders Park Elementary is dedicated to ensuring that our children are well-prepared for school. Sanders Park provides literacy, mathematics, and
science curriculum in our head start program. This strong curriculum is aligned with the national K-3 education standards, that truly support and
motivates stronger educational outcomes. Sanders Park is truly reaping the benefits from this, because are students are on the road to true success
in kindergarten. Sanders Park End-of-Year Creative Curriculum Continuum Report is placed in our student's cumulative folder, and offer kindergarten
teachers true snapshots of the student's progress throughout his or her Head Start program, along with performance on key assessments.

14. Adult Education Program

Sanders Park Elementary is not equipped at this time with an Adult Education Program. Sanders Park Elementary parents and
other adults seeking English as a Second Language (ESOL) or General Educational Development (GED), are a form of education
programs that are directed to the district's community school. The services are provided by our school social worker.

15. Career and Technical Education Program

Sanders Park Elementary is offering a specialized Communications and Broadcasting program for our students. The program
includes areas of Research, Journalism, and Public Speaking, which allows our students to be enriched through the educational
experiences. Sanders Park Elementary well-rounded program truly provides our students with a strong academic foundation. The
program allows our students to have exposure with college and career pathways, participate in field trips, listen to guest speakers,
and interact with professionals from a variety of industries. Sanders Park students are truly connected to the real-word, and that
gives them a strong start for future readiness.

16. Job Training Program

Sanders Park Elementary 5th grade students participate annually in the (JA) Junior Achievement Biz Town, where
our students have the opportunity to explore a variety of career paths along with trainings in selected fields.

17. Preschool Transition/Middle and High School Orientation(s)

Sanders Park Elementary has three PreK ESE classrooms and two Head Start programs. The programs at Sanders Park provide early learning opportunities that are tailored to the diversity of our student needs. Sanders Park has a smooth transition into kinder;

18. Other. Describe the additional programs and services available to support students’ overall well-
being, academic achievement, and personal growth.

Sanders Park Elementary offers a wide range of extracurricular activities such as our
5000 role models, Ivy League club, Debate club, Chorus club, and our Science club.
The activities listed above help enhance academic achievement, personal growth, and
student engagement with all our scholars at Sanders Park Elementary school.

19. High Quality and Ongoing Professional Development (Aligned to Title |, Part A School-Based Budget)

Once the Title | Addendum is complete, upload it to BCPS Central for review and approval. The school's
assigned Federal Programs Specialist will upload the FY 2026-2027 Title | budget document(s) to the
eBinder to support the final review and approval of the School Improvement Plan (SIP) process.
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