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This Attendance Plan takes a team approach to ensure that students have a welcoming and supportive educational
environment. This plan identifies school-based tfeam members, SMART goals, foundational supports, and three tiers of
interventions and supports to help promote and improve student attendance.

Tiered strategies and interventions include these 5 core ingredients:
Monitor Data

Engage Students and Families

Recognize Good and Improved Aftendance

Provide Personalized Outfreach

Remove Barriers

Attendance Team
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Student Varies by student
Parent
Position ‘ Name

1 | Teacher Varies by student

2 | Principal Mr. Michael Breslaw

3 | Assistant Principal Dr. Reginold Jerome Pierre

4 | Attendance Clerk Ms. Amanda Herrera

5 | School Counselor(s) Mrs. Elana Cohen

6 | ESE Specialist Mrs. Marilyn Billins

7 | School Nurse IMrs.Meaza Kidane

8 | School Social Worker(s)  [Ms .Ataysha Fenelon

9 | Other (Optional)

Chronic absenteeism occurs when a student misses 10% or more of the school year for any reason, including excused
absences, unexcused absences, and suspensions. For example: In an 180-day school year, a student is considered
chronically absent after missing 18 or more days, regardless of the reason for the absences. Please use the
Key points:

e Counts all absences, not just unexcused ones.

e Focuses on fotal instructional time missed, not attendance codes.

o Differs from truancy, which refers only to unexcused absences.

e Chronic absenteeism is used as an indicator for academic risk and is often part of accountability systems.

Attendance Goal

By June 2027, our goal is to reduce the percentage of students who are
chronically absent by at least 1 percentage point, from 12.8% to 11.8% or
lower.

Goal 1: Total Chronic
Absenteeism
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Team Members: (1) Teacher, (2) Principal, (3) Assistant Principal, (4) Attendance Clerk, (5) School Counselor,
(6) ESE Specidalist, (7) School Nurse, (8) School Social Worker, () Other/optional staff.
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Team Members: (1) Teacher, (2) Principal, (3) Assistant Principal, (4) Attendance Clerk, (5) School Counselor,
(6) ESE Specidalist, (7) School Nurse, (8) School Social Worker, () Other/optional staff.
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Team Members: (1) Teacher, (2) Principal, (3) Assistant Principal, (4) Attendance Clerk, (5) School Counselor,
(6) ESE Specidalist, (7) School Nurse, (8) School Social Worker, () Other/optional staff.
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