LARKDALE ELEMENTARY

“Stepping into Excellence: Unlocking the Power Within Us” “Home of the Larks”

CERP LLT
AGENDA
MONDAY; AUGUST 31,2026

Literacy Leadership Team
Overview Literacy Literacy Team Roles and Responsibilities
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Literacy Leadership Team Guiding Questions

Vision and Alignment Assessment and Data Analysis

1. What are the most important iteracy pricrifies identified in cur schools 1. How are FAST and district assessment results infoming instructional
reading plan daciiors?

2. How do these priorifies align with distict goals and the 8EST. ELA 2. Which grade levels are demonstrating the strongest growth Why2
Standaords? 2. Which grode levels require additional suppert2

3. Which student groups require cur greatest aftention this year? 4. What trends are evident across grades?

4. What evidence demonstraotes thot our curment literacy practices are &. Which foundational skill deficits are most common?
meefing student nesds? &. How frequently cre teachers revisming student data?

5. Where do we see the greatest opporiunity for improverent? 7. How do we ensure dota discusions lead o instructional action?

Science of Reading Implementation Interventions

1. How consistently are Science of Reading practices visiole across all K-5 How are stedents idenfifizd forintervention?

1.
classrooms? 2. Are interventions gligned to specific student skill deficits?
2. How are teachers providing explicit and systematic irstruction? 3. How do we know infervenfions are working®
o Phonological owaoreness® 4. What progress-monitoring dota are being reviewed regulary®
o Phonics2 5. Are infervention groups flexible and adjusted based on student growih?
o HAusncy? &. How are Tier 2 and Tier 3 supports coordinated with core instruction®
o Vocobulory® 7. What bariers exizt to effective intervention implementation®
& Comprehersion?

3. How do we ensure instruction i responsive to student data rather than
solefy following pocing?

4. What instructional practices should be strangthenad schochwvide?

5. How are students receiving opporiuniiies fo apply Heracy =lls in Professional Learning and Coaching
authentic reading and writing fask?

What literacy professional leaming has had the greatest impact on
instruction?
What additienal support do teachers need?
What trends emerge from clossreom walkthroughs and coaching cycles?
How ore coaching comversations connected fo student achievement
1. What evidence indicates Tier 1 insfruction iz effective for most students? doto?
2. Are instructional materck being implemented with fidefty® Which instructional pracfices should be coaching pricrifies?
3. How are tecchers differentiating within Tier 1 instruction? How can teccher leaders help build iterocy copacity across the schocl?
4. How are teachers using student engagemant sirategies during literacy
blocks?
5. What classrocmn practices should be highlighted as exemplars?

Core Reading Instruction (Tier 1)
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Name Position Signature
Nandrané Fairclough Principal
James Frye Jr. Assist. Principal.

Stand-in Reading
Coach




