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COMPREHENSIVE NEEDS ASSESSMENT 

 
1. Describe the process utilized to conduct comprehensive needs assessment for your school. 

 

 
2. Describe strategies that will be used to attract high-quality, highly qualified teachers. 

 

ADDITIONAL REQUIREMENTS – Coordination and Integration  

3. Title I, Part A Program. Describe how Title I funds are used to staff additional teachers to 
assist students, particularly low performing students. 
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4. Title I, Part C (Migrant Program). Provide a description of services provided to 
identified migrant students at your school location. *(School IMTs have been notified via email, by 
the Federal Programs Department, if there are Migrant students identified at the school). 

 

 
 

5. Title I, Part D (Neglected and Delinquent Program). Describe the services and supports 
provided to students participating in the Title I, Part D Neglected and Delinquent Program.  

 

 

6. Title II, Part A Program (District Professional Development). Provide a description of services 
rendered using these funds. 

 

 

7. Title III (ESOL Program). Provide a description of services rendered to support ESOL students. 
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8. Title IX (Homeless Program). Provide description of services and supports provided to homeless  
students.  

For questions 9-17, Explain how the funding source is used and how program activities and services 
are implemented. 

 
9. Supplemental Academic Instruction (SAI) 

 

 
10. Violence Prevention Program 

 

 
11. Nutrition Program 

 

 
 

12. Housing Programs 
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13. Head Start Program 
 

 
14. Adult Education Program 

 

 
15. Career and Technical Education Program 

 

 
16. Job Training Program 

 

 
17. Preschool Transition/Middle and High School Orientation(s) 

 
18. Other. Describe the additional programs and services available to support students’ overall well-

being, academic achievement, and personal growth. 

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget) 

Once the Title I Addendum is complete, upload it to BCPS Central for review and approval. The school's 
assigned Federal Programs Specialist will upload the FY 2026–2027 Title I budget document(s) to the 
eBinder to support the final review and approval of the School Improvement Plan (SIP) process. 


	COMPREHENSIVE NEEDS ASSESSMENT
	ADDITIONAL REQUIREMENTS – Coordination and Integration

	2026 2027: Tedder Elementary School
	1: The process for conducting a comprehensive needs assessment at our school is to first collect data. Data points include FAST Scores for both primary and intermediate, WIDA, and internal assessment scores (ex: Unit Assessments). This information is organized and shared with all stakeholders. Parents play an important role in helping the school determining school goals and objectives. Parents receive surveys in the spring to gather input in regards to curriculum, environment, and communication.
	2: Strategies used to attract high-quality, highly qualified teachers include the following:
Advertise job listings in HR Connect, Instagram, Facebook etc.
Participate in district job fairs.
Teacher Mentors
T.I.E.R Program
Sharing of best practices
Create partnerships with colleges and universities.
	assist students particularly low performing students: Title I funds are used to hire teachers that assist with our Curriculum Camps to help students that have been identified as needing additional support. Funds are also delegated to purchasing materials for the Curriculum
Camps. Staff Development funds are also used to provide teachers with the opportunity for teachers to participate in professional development trainings. Subs are paid to cover classes while teachers attend a variety of trainings/workshops designed to improve student achievement and move teachers to mastery.
	undefined: Currently we have six migrant students at Tedder Elementary. 
These students would receive similar resources to the students in the HEART Program, which are school supplies assistance for community agencies that work to ensure that needed services such as health and nutrition are provided. These students are also placed in after school camps for remediation and tutoring services, if needed.
	provided to students participating in the Title I Part D Neglected and Delinquent Program: Neglected and Delinquent students are discussed at Attendance/Support Meetings
to determine the next steps. These meetings are attended by the Administration, School Counselor, School Social Worker and IMT Clerk.
	rendered using these funds: Teachers participate in professional development, linked to improved student achievement and specific school improvement goals. Specific district level PD offered includes Science of Reading PD, UFLI, and Mathematic PD (Conceptual Understanding) sessions to learn strategies needed to increase reading and math proficiency.
	7: All students that have been identified as ESOL receive instruction from ESOL endorsed teachers.
These teachers use ESOL strategies which are identified in their lesson plans. In addition, all newcomers (A1) students receive instruction from the ESOL Resource Teacher. Paraprofessionals alongside the ESOL Resource Teacher ensure that students utilize the online platform, IMAGINE Learning, which is a reading program that provides specific instruction for ESOL students. 
	students: Teachers and staff members are responsible for identifying students. Parents also receive a survey that allows them to assist with the identification process. Once students are identified, the Homeless Liaison registers the students in the program and completes the supply form and refers the students to the School Social Worker for additional assistance. Students are also added to the Response to Intervention Team Meetings, if needed.
	9: For the 2026-2027 school year, this funding/program is not applicable at Tedder Elementary School.
	10 Violence Prevention Program: Tedder Elementary implements the County's Student of Code of Conduct and follows the District's Discipline Matrix. Our school enforces the District's Anti Bullying Policy and has zero tolerance for bullying and violence. Bullying prevention programs are supported through our See Something, Say Something Program, School Counselor Groups and Student Assemblies, and the School-Wide Positive Behavior Plan.
	11 Nutrition Program: Nutritional programs and health education are an integral part of our school, specifically through the Physical Educational curriculum and federal initiatives of Broward County Public Schools Food & Nutrition Department such as the free breakfast and lunch assistance program. 
	12 Housing Programs: When parents express a need for housing or the front office identifies a family needing
support, a referral is made to the social worker or school counselor. Both the social
worker and school counselor collaborate to provide assistance to the family.
	13 Head Start Program: The Head Start program provides students with school readiness in literacy, math, and science. The program aligns to the K-3 standards to ensure student success. As a result of aligning instruction along with the child expectations, we are seeing a greater number of students that are prepared for Kindergarten. Students complete end of the year assessment to determine each student's progress in the program. This information is then filed in their CUM to be used by their Kindergarten Teacher for the next school year.
	14 Adult Education Program: Adult education opportunities take place via monthly SAC meetings. Events such Literacy Night, Math & Science Night along with other learning opportunities based on the yearly parent surveys.  
	15 Career and Technical Education Program: To help the school and community, Tedder has offered resume assistance to parents/caregivers. Students also learn about different careers through curriculum-based learning activities. 
	16 Job Training Program: The 5th grade students attend Junior Achievement to learn about career and technical opportunities.
	undefined_2: In May, parents are invited to Kindergarten Roundup, which is an orientation for incoming Kindergarten students/parents. A presentation is prepared to show parents what a day in Kindergarten looks like at Tedder Elementary. Parents also get to tour the campus. In the Spring, middle schools come over to Tedder for orientation with all 5th.
	being academic achievement and personal growth: Tedder Elementary has the following clubs and organizations debate club, student government, safety patrols, and 5000 Role Model of Excellence Program.
	Text1:   0571    
	Text2: Raylene Thomas, Intern Principal


