Norcrest Elementary
Support Team Meetin%
Monday, August 17, 2026

Standing Items

Area of Focus #1 & #2: ELA/3° Gr. ELA
Rationale: This action plan will ensure an increase in student achievement in
proficiency.
Measurable Outcomes:
e By lJune 2027, 53% (up from 50% in 25-26 SY) or more of students in grades 3-5
will score at/above level 3 on statewide standardized ELA Assessment (FAST).
e ByJune 2027, 43% (up from 40% in 25-26 SY) or more students in Gr. 3 will
score at/above level 3 on statewide standardized ELA Assessment (FAST)
Area of Focus #3:
WIG Rationale: This action plan will ensure an increase in student achievement in
proficiency.
Measurable Outcomes:
e By lJune 2027, 46% (up from 43% in 25-26 SY) or more of 5" Gr students will
score at/above level 3 on the Florida Statewide Science Assessment.
Area of Focus #4:
Rationale: This action plan will strengthen Tier 1 instruction and targeted interventions
to accelerate math growth and increase proficiency.
Measurable OQutcomes:
e By lune 2027, increase MATH learning gains for the Lowest Quartile students in
Grades 3-5 from 52% to 55%.
e RAISE School
e Device Free in K-2
New Items e Power Block
e Review CERP Plan
e Weekly Heads Up and Instructional Focus Calendar
Insné%‘;‘éﬁ?r?é *Systems Check — Monitoring & Groups

Current Focus for

*Continue with Forms CWT tool

Trend Data to
Review/ Monitor

*Check-in on Local Data

Fundraising /
Incentives

¢ Doughnut Fundraiser
e Book Fair- 10/5-10/9-pair with Literacy Night?

Operations &
Safety

Key Calendar
Dates

*Updates from the support team for the good of the group

Team Updates *Ttems that need discussion
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