Qlsen Middie School
330 SE 11t Terrace, Dania Beach, FL 33004
Janet Giancarli, Principat

éLiieracy Leadership Meeting Agenda

. Openingéund Meeting Quicomes

. Review Current Literacy Data

a. FAST PM3 ELA proficiency and achievement levels

b. EL;{\ learning gains and Lowest 25% learning gains

c. Grade-level, subgroup, teacher-level, and benchmark frer

d. Common assessment results, infervention data, and walkih
evidence

. Root Cause Analysis

. Finalize SIP Goal

a. Baseline Data

b. Target Outcome

C. chmple’riorz Date

. Action Plan

a. Hdw often will implementation data be reviewed?

b. Which student outcome data will demonstrate progress?

c. When will the feam adjust or intensify the plan?

d. Where will evidence and meeting notes be stored?
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