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Schoolwide Positive Behavior Plan (SPBP) 
Broward County Public Schools

School Name: Mary M. Bethune Elementary School

School Number: 0341

Please refer to the SPBP Canvas Resource page to access video tutorials, guidance, and resources for
completing the 2026-2027 SPBP template.

CRITICAL ELEMENT # 1: Active Team with Administrative Participation  

1A. Integrated MTSS School-Leadership Team Members
Title First and Last Name Title First and Last Name

1. Administrator Alisia Coachman-Williams
7. Security Specialist/ 
Campus Monitor

Jasmine Jackson

2. Point of Contact  Nancy Ayers 8. Social Worker Ataysha Sutherland

3. BTU Representative Monique Wilson 9. School Nurse NA

4. Parent/Community 
Representative

Priscilla DeLaRosa 10. Attendance Manager  Jesenia Miranda

5. Student Representative NA
11. Life Skills & Wellness
Liaison

Smryna Ferguson

6. School Counselor Faustina Solano-Millar 12. Resiliency Liaison Faustina Solano-Millar

*Optional Team Member(s): Family Therapist, Grade Level/Content Area Representatives, Clerical, Custodial, Food/Nutrition

1B. Schedule of quarterly team meetings. 
Meeting Objectives: 
1. Progress monitor the action steps indicated in Critical Element #9. 
2.  Collect & analyze student outcome data using the 4 Step Problem Solving Process.

Quarter
PBIS Data 
Meeting 
Dates

PBIS Data 
Meeting 
Times

Faculty and Staff Data 
Communication/Presentation Dates

1st 

Aug. 10 – Oct. 9 8/3/2026 8:15 A.M. 8/7/2026

2nd

Oct. 13 – Dec. 18 10/12/2026 .8:15 A.M. 10/14/2026

3rd 

Jan. 5 – Mar. 18 1/4/2027 8:15 A.M. 1/6/2027

4th

Mar. 29 – May 28 3/18/2027 8:15 A.M. 3/31/2027

CRITICAL ELEMENT # 2: Faculty & Stakeholder Commitment

2. Team communication/presentation of new SPBP to staff and stakeholders
Action Steps: Dates

Present the 2026-27 SPBP to staff (prior to April 30, 2026) 4/24/2026

Hold a faculty vote on the new SPBP (prior to April 30, 2026) 4/27/2026

Provide training to faculty and staff (prior to September 30, 2026) 9/9/2026

Present the 2026-27 SPBP to family and community stakeholders (prior to September 30, 2026) 9/23/2026

SY 2026 – 2027
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CRITICAL ELEMENT # 3: Data Collection and Analysis
 

3A. Core Effectiveness: Use current 2025-2026 school year behavior data as listed in Focus. 
(a) Review your referral data YTD in Focus – Discipline Reports – Students with Referrals. 
(b) Complete the yellow highlighted cells. 
(c) Auto-calculate the “% of Total Population” by clicking on each “!Zero Divide” in the cells and pressing “Fn + F9”. 
(d) Determine if the core is effective in all three areas. 

 

TOTAL Population: 300
% of Total Population Core Effectiveness 

# Referrals: # of Students:

I. 0 - 1 referrals 5.6% Are your 0 – 1 referral > 80%? Yes     No 

II.   2 - 5 referrals 
(at risk students)

5 1.6% Are your 2 - 5 referrals <15%? Yes     No 

III.  > 5 referrals
(high-risk students)

2 %.66 Are your >5 referrals <5%?   Yes     No 

3B. Core Effectiveness Action Steps: 
 

If you answered “Yes” to I, II, and III above, then your core is effective. 
Based upon table 8A, is your core effective? Yes     No 

Answer either (a) or (b): 
(a) If your core is effective, then identify action steps your school leadership team should continue to take for early 
identification of at risk or high-risk students.  
(b) If you answered “No” to at least one of the items above (I, II, or III) then indicate the supports and interventions and 
action steps your school leadership team will implement at the beginning of the next school year to improve core strength:  
Core Effectiveness Action Steps: (3-4 detailed steps)

1.The leadership team will monitor the students who earn 3 or more referrals and refer those students to Rti. 

2.The leadership team will continue to meet with the parents of the students who have more than 3 referrals. 

3.The leadership team will refer the parents to an outside agency for counseling when the parent is receptive. 

4. 

 
3C. Disproportionality is often measured with the relative risk statistic calculation (Relative Risk Ratio = RRR), a 
measure that indicates the probability of a certain event (e.g., referrals) for one subgroup when compared to all 
other subgroups.  
 

Relative Risk Ratio calculations are coming soon with the Focus Data System migration. 
 

 
3D. Disproportionality Action Steps: 
 

What activities/initiatives/programs will your school leadership team implement to prevent disproportionate discipline 
outcomes within sub group populations (race, SWD, ELL)? 
Disproportionality Action Steps: (3-4 detailed steps)

1. NA 

2. 

3. 

4. 

 
 
 
 
 
 
 




















