Collins Elementary School

Literacy Leadership Team

Meeting Agenda 8/31/2026

Review the 2026-2027 K-12 CERP and Applying SoR at BCPS:
Parts 1,2, &3

Section 3: School Literacy Leadership Teams

Section 4; Literacy Coaching

Section 5: Standards, Curriculum, Instruction & Intervention
Section 6: Professional Learning

Section 8: Family Engagement

Complete the School’s Literacy Leadership Team Contact
information

Brainstorm and Generate Ideas for Creating and Sustaining a
Literacy Culture at Collins Elementary School
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Comprehensive Evidence-Based Reading Plan (CERP)
School Improvement Plan 2026- 2027 I

L School Based Readmg Plan e
Name of School Collins Elemen’rory (0331)

Principal’s Name Theon Eames

Tier 1 Instruction (Core Curriculum):

Mandate: ALL students receive Tier 1 instruction during the uninterrupted 90-minute reading block.
Instruction must be Science of Reading (SoR) aligned to the B.ES.T. standards and include Interactive
Read Aloud, Shared Recdlng Guided Reading, lndependen’r Reodmg, and Word Work.

_ Curriculum for Tier 1 Core. Lrieracy Insiruchon R St Resource & Grade Level -
Evidence-Based Comprehensive Core Program for Benchmark Advance -K- 5
ELA/Reading: (List core resource infended to use) UFLI K-1

Evidence-Based Supplemental to Core Literacy Resources:
(List all resources intended to use and for what grade levels)

Evidence-Based Supplemental Literacy Resources for
English Language Learners (ELLs): (List all resources
intended to use and for what grade levels)

Benchmark Advance -K-5

Tier 2 Targeted Instructions & Interventions:

Early Warning Sign: Primary early warning indicator rule: Students performing below the 25th percentile
on FAST Reading PM1 or PM2.
**Tier 2 recdmg students are cleorly deﬂned usmg mul’nple dora porm‘s—no’r jus’r one score.

. Reading Iniervenhons R - Resource’ & Grade level -
Evidence-Based Comprehensive Intervention Progrcm Benchmark Advance -K-5 interventions
(List all resources intended to use and for what grade SIPPS 2-3/ SIPPS Plus 4-5
levels) QuickReads 2-5

Magnetic 3-5

Evidence-Based Supplemental Literacy Resources for
English Language Learners (ELLs): (List all resources Imagine Learning K-5
intfended to use and for what grade levels)

Tier 3 Intensive Instructions & Interventions:

Critical Criteria: Grades K-2: Primary Early Warning Indicafor rule: Students performing below the 10th
percentile on FAST Reading (PM1 or PM2).

Grades 3-5: Primary Early Warning Indicator rule: Students performing below 20th percentile or at a
Level 1 on FAST Reading (PM3 or current data).

**Tier 3 reading students are cleorly defmed usmg mulhple dd’rc pom’rs—noT just one score.

Reudrng lnterven’hons L Resource & Grade Level

Ewdence Based Comprehensive Iniervenhon Progrom Benchmark Advance -K-5 interventions

(List all resources intended tfo use and for what grade SIPPS 2-3/ SIPPS Plus 4-5
levels) QuickReads 2-5
Magnetic 3-5
UFLI 2-5

Evidence-Based Supplemental Literacy Resources for
English Language Learners (ELLs): (List all resources Imagine Learning K-5
intended to use and for what grade levels)
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Collins Elementary School

Literacy Leadership Team

Meeting Sign-In 8/31/2026

Name Signature
Melissa Tabar %/ﬁﬁﬁ%
/VW/J/‘M &7

aureen¥eeno_
L?Jh Sparls ~Lee
Qﬁm ntha ?o@u@. ﬁﬂﬂ? %)
?W&w h And mo (2 ;;;”
J&m a4 (8SAT) s CU —
N bS\qn Leuy 'S %ﬁ%

E/r 7298077 foT7eson




