
2026-2027 

Literacy Meeting Agenda 

Friday, August 28, 2026 

Time: 3:00 PM – 3:30 PM 

• Acknowledgements 

 

• Attendee Check-In 

○ Confirm coverage – sub arranged for Erica Burrows 

 

• Data Review 

○ Current Reading Data 

▪ Progress Monitoring Snapshot 

▪ Trends by Grade Level / Classroom 

 

• Instructional Focus 

○ Reading / ELA 

▪ Current Literacy Strategies in Use 

▪ Differentiation & Intervention Updates 

 

• Program & Resource Updates 

○ Read 180 / Intervention Materials 

○ Upcoming Professional Development 

 

• Open Discussion / Concerns 

 

• Action Items & Next Steps 

○ Assign Follow-Ups 

○ Confirm Next Meeting Date 
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