Leadership Team Reading Plan Meeting Agenda

Date: August 24, 2026
Purpose: Develop a schoolwide reading plan aligned with Broward County’s
Comprehensive Reading Plan.

Agenda
1. Review Broward Comprehensive Reading Plan
o Review district expectations and required components.
o Identify key priorities for our school’s reading plan.
2. Review Current Reading Data
o Examine available student achievement and assessment data.
o ldentify areas of strength and areas requiring additional support.
3. Determine Reading Interventions

o Discuss and identify interventions to support students based on their
instructional needs.

o Determine how interventions will be implemented and monitored.
4. Discuss Broward County Decision Tree

o Review the decision tree and criteria for identifying students in need of
additional reading support.

o Discuss how the decision tree will guide intervention and RTI placement.
5. Establish a Schoolwide Reading Goal

o Discuss student achievement trends and areas of need.

o Establish a measurable reading goal for the 2026-2027 school year.
6. Action Steps and Next Steps

o ldentify responsibilities, timelines, and follow-up actions.

o Determine how progress toward the reading goal will be monitored
throughout the year.



