SIP Literacy Leadership Team
Agenda
September 1, 2026
Goals

e All students have access to a rigorous, evidence-based curriculum for reading and
writing

e Effective instruction is being provided to all students

e Progress Monitoring of students for literacy concerns by analyzing data from FAST ELA
2026

e Progress Monitoring of students for literacy concerns by analyzing data from PSAT 2025

District Literacy Plan
Data Chats

e Students that exhibit reading deficiencies will meet with the literacy coach and devise
an academic plan that will be shared with parents and teachers.

e Students progress will be monitored throughout the school year and will continue to
meet with the literacy coach as needed.

e Data Chats are a valuable resource and will continue with MTSS team monthly.

Importance of PLC/QIT

e Literacy is focus of SMART goal in PLC for ELA, Unified Arts and Counseling/Support

Differentiated Instruction to meet individual need

e NHS offers tutoring during personalization periods as well as teacher’s office hours after
school from 3:30-4:06 most days.

Close

e Literacy coach visits Social Studies and ELA department PLC/QIT to offer resources and

attention:
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Reading Leadership Team

Sign-In Sheet

Literacy Leadership Title Sign
Team Members
Dr. Tameka King English Dept AP | . e -

Ms. Ann Wayland-
Cook

Literacy Coach

—

Ms. Jeanie Pellegrino
Jegnne

English Dept. Chair




