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Hollywood Central Preparatory K—8
SIP Reading Plan Meeting Agenda — ESSA/RAISE

Date: 08/20/2026
1. Review ESSA & RAISE Reading Data
o Lowest-performing students
e ESE and ELL performance
e Grade-level reading proficiency and learning gains
2. Review Reading Instruction & Interventions
e Tier 1 core instruction
o Tier 2 and Tier 3 interventions
o RAISE student supports
o ELL literacy supports
3. Identify Targeted Student Groups
e Students below grade level
o Students requiring intensive reading intervention
e Progress-monitoring groups
4. SIP Action Steps
e Evidence-based instructional practices
o Intervention schedules and responsible staff
e Progress monitoring and data review

5. Next Steps
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o Finalize Reading Plan

o Establish monitoring dates and follow-up



