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                              MULTI-TIERED SYSTEM OF SUPPORTS 
 
 

MTSS Action Plan  
Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-
Tiered System of Supports (SAM) rubric and your school’s SAM Report.  
School Name: Hollywood Central Preparatory K-8  School Year:   2026 - 2027       
 
Principal: Jennifer Williams O’Neal         MTSS Coordinator: Kristi Saunig & Michelle Bonsanti 

 
Domain: Building the Capacity and Infrastructure for Implementation 

 
Domain: Communication and Collaboration 

 
 
 
 
 
 
 

Current domain average:  2.0 

Expected domain average:  3.0 

Identify and list at least one (1) element within the 
selected SAM domain that will enhance MTSS 
implementation and positively impact student 
outcomes.     

 

Schedules provided adequate time for multiple tiers of instruction/intervention. 

Use the SAM rubric to briefly describe action steps 
the Leadership Team will take to enhance 
implementation and improve outcomes.    

 

The Leadership Team will review and adjust the daily schedule to protect time within the 
intervention block for targeted small-group instruction. The team will support teachers in 
using student data to plan interventions, monitor implementation through walkthroughs, 
and regularly review student progress to adjust groups and supports. 

Write a SMART goal identifying the student 
outcome(s) the team expects to improve as a 
result of addressing the selected domain and 
element(s). Include the data source that indicates 
evidence of the improved outcome.  

By May 2027, at least 70% of students receiving targeted instruction during the intervention block 
will meet their individual reading and/or math growth targets, as measured by progress-
monitoring assessments and FAST/STAR results. The Leadership Team will review data monthly 
to monitor progress and adjust interventions. 

List the team members who will support and 
monitor implementation of the two (2) identified 
elements. 

Kristi Saunig and Michelle Bonsanti 

Enter the plan implementation dates: Start:  8/10/2026    to      End:  6/1/2027 

Current domain average: 2.0 
Expected domain average: 3.0 

Identify and list at least one (1) element within the 
selected SAM domain that will enhance MTSS 
implementation and positively impact student 
outcomes.     

Staff have consensus and engage in MTSS Implementation 

Use the SAM rubric to briefly describe action steps 
the team will take to enhance implementation 
and improve outcomes.    

 The Leadership Team will build staff consensus by reviewing the purpose of MTSS, gathering 
staff input, and establishing clear roles and shared expectations. The team will protect 
intervention time, provide ongoing training and collaborative planning opportunities, and 
involve staff in reviewing student progress to adjust supports and improve outcomes. 

Write a SMART goal identifying the student 
outcome(s) the team expects to improve as a 
result of addressing the selected domain and 
element(s). Include the data source that indicates 
evidence of the improved outcome. 

 By May 2027, at least 70% of students receiving MTSS interventions will meet their individual 
reading and/or math growth targets through consistent staff implementation of agreed-upon 
supports. Evidence will include intervention progress-monitoring data reviewed monthly and 
FAST/STAR assessment results.  

List the team members who will support and 
monitor implementation of the two (2) identified 
elements. 

 Kristi Saunig and Michelle Bonsanti 

Enter the plan implementation dates: Start:  8/10/2026     to      End:  6/1/2027 


