
 

Literacy Leadership Team Meeting 

Agenda 

August 5, 2026 

1. Welcome/Thank You: Poitier 

o Glows 

o Grows 

o Urgent Needs 

2. Literacy Updates: Jackson/ Thompson 

o Upcoming deadlines 

o Curriculum pacing and instructional priorities 

3. Data Review: Jackson/ Brown 

o Progress Monitoring: FAST Data and Read 180 

4. Literacy Initiatives: Sheffield 

o Current schoolwide literacy focus 

5. PLCs & Instructional Support: Thompson 

o Upcoming PLC topics/facilitators 

o Teacher support 

o Classroom Visits 

Closing Question: 

What is one high-impact action we can take this week to strengthen ELA instruction 

and student achievement? 


