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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct comprehensive needs assessment for your school.

At Pompano Beach Middle School, a comprehensive review of multiple data sources is conducted to identify student needs, determine schoolwide priorities, and guide continuous
improvement efforts. Data analyzed include 2026 Florida Statewide Science Assessment (FSA) results, current FAST Progress Monitoring 3 (PM3) achievement data, student discipline and
attendance records, stakeholder feedback from parents and staff, and historical demographic and enroliment trends. These data sources provide valuable insight into academic performance,
school climate, and student engagement.The Administrative Leadership and Support Team, including administrators, department chairs, the ESE Specialist, school counselors, teachers, and
members of the School Advisory Council (SAC), collaboratively examine curriculum and achievement data in both aggregated and disaggregated formats. Through this analysis, the team
identifies areas of strength, opportunities for growth, performance trends among student subgroups, and potential barriers to academic success. Findings from the data review process are used
to develop targeted action steps and measurable goals within the School Improvement Plan (SIP).To address identified areas of need, Pompano Beach Middle School implements
evidence-based interventions and instructional strategies designed to promote higher-order thinking, problem-solving, and academic rigor. Instructional supports include differentiated instruction,
flexible grouping, data-driven decision-making, and targeted interventions aligned to student needs. Schoolwide and grade-level data are regularly reviewed to monitor progress and evaluate the
effectiveness of instructional practices.Additionally, teachers engage in collaborative planning and professional learning communities to analyze student performance data, establish measurable
objectives, and develop standards-aligned instructional strategies across all content areas. By utilizing individual teacher, grade-level, and schoolwide data, educators work collectively to
strengthen instruction and improve student achievement outcomes for all learners.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

To ensure equitable access to high-quality instruction, Pompano Beach Middle School supports district initiatives to
recruit, develop, and retain highly qualified educators. Through programs such as the New Educator’'s Academy and
TIER, new teachers receive structured induction, mentoring, and professional learning opportunities. Additionally,
veteran teachers provide ongoing school-based support to promote instructional effectiveness and retention. The
school fosters a collaborative professional culture through strong instructional leadership, ongoing professional
development, and shared planning opportunities aligned to student needs. Effective teaching practices and student
achievement are recognized through staff recognition programs and incentives that support a culture of excellence
and continuous improvement.

ADDITIONAL REQUIREMENTS — Coordination and Integration

3. Titlel, Part A Program. Describe how Title | funds are used to staff additional teachers to
assist students, particularly low performing students.

Title | funds are used to support professional learning opportunities for teachers in reading, mathematics,
and science to strengthen instructional practices and increase student achievement. Funds also support
parent and family engagement initiatives, including training sessions and workshops designed to equip
parents with strategies and resources to support their children's academic success at home. Additionally,
Title | funds provide extended learning opportunities that offer targeted academic support and enrichment to
meet the needs of all students.
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4. Title I, Part C (Migrant Program). Provide a description of services provided to

identified migrant students at your school location. *(school IMTs have been notified via email, by
the Federal Programs Department, if there are Migrant students identified at the school).

Identified are two migrant students needing services. The school counseling department
collaborates with community agencies to ensure that required services such as health
and nutrition are provided. Also, remediation and tutoring services will be provided as
needed. When school identifies homeless students, they are put in contact with the Title
| Migrant Dept. for services and resources.

5. Title I, Part D (Neglected and Delinquent Program). Describe the services and supports
provided to students participating in the Title I, Part D Neglected and Delinquent Program.

Students identified as neglected and/or delinquent are referred to the Student Services and
Guidance Department to ensure timely access to academic, behavioral, and social-emotional
supports. School counselors and social workers work collaboratively to provide individualized
assistance, connect students and families with community-based resources, and implement
interventions designed to improve student engagement, attendance, and academic achievement.

6. Title I, Part A Program (District Professional Development). Provide a description of services
rendered using these funds.

Teachers at Pompano Beach Middle School have participated in district-sponsored professional development opportunities designed to enhance instructional
effectiveness and support student achievement. Training has included iChamps Classroom Management, which focuses on fostering a positive and productive
classroom environment; Math Prism VR, which integrates virtual reality technology to increase student engagement and strengthen mathematics instruction;
MagicSchool, which provides educators with innovative tools and resources to support academic planning and differentiation; and Canvas, which equips
teachers with strategies for delivering digital instruction and providing students with access to online learning resources and course materials. These
professional learning opportunities support the school's commitment to improving instructional practices and increasing student success across all content
areas.

7. Title Il (ESOL Program). Provide a description of services rendered to support ESOL students.

Our school supports English Language Learners (ELLSs) and their families by providing
bilingual staff who offer translation and interpretation services in Spanish, Haitian
Creole, and English. The ESOL contact and liaison support the implementation of
instructional accommodations, after-school tutoring, and family engagement
opportunities to promote equitable access and improve student achievement.
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8. Title IX (Homeless Program). Provide description of services and supports provided to homeless
students.

Teachers and staff are responsible for identifying students experiencing homelessness and referring them to the district's Homeless
Education Program. Families complete the Student Housing Questionnaire (SHQ) to determine eligibility for HEART services, and
eligible families are connected with the school social worker for additional community resources and support. Through collaboration
with district and school-based personnel, the program works to remove barriers to enroliment and attendance, provide supplemental
academic and social-emotional supports, and ensure students experiencing homelessness have equitable access to educational
opportunities in a stable learning environment that promotes academic success and well-being.

For questions 9-17, Explain how the funding source is used and how program activities and services
are implemented.

9. Supplemental Academic Instruction (SAl)

SAI funds will provide supplemental, evidence-based academic interventions through
the Before School Bengal Academy and before- and after-school tutoring programs.
These targeted supports are designed to address learning gaps, accelerate student
achievement, and ensure equitable access to high-quality instruction for students
identified as academically at risk.

10. Violence Prevention Program

Pompano Beach Middle School implements school-wide bullying prevention initiatives that promote a safe,
supportive, and inclusive learning environment. Through awareness campaigns, assemblies, and counseling

supports, the school fosters positive student behavior, enhances school climate, and removes barriers to
academic success.

11. Nutrition Program

Students participate in Science, Health, and Life Management courses that promote health
and wellness. The school also ensures equitable access to nutritious meals through free daily
breakfast and lunch and reinforces healthy choices through nutrition education initiatives.

12. Housing Programs

Teachers and staff identify students and families experiencing housing insecurity or
food needs and connect them with school and community resources. Through
collaboration with the school social worker and counseling team, the school works to
remove barriers to learning, promote family well-being, and ensure equitable access to
educational opportunities and support services.
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13. Head Start Program

This program is currently not offered at Pompano Beach Middle School for the
2026-2027 school year.

14. Adult Education Program

Information about adult education and workforce development opportunities is shared with families and community members
through referrals to the district's community schools. Parents may also access information about educational programs,
including Dave Thomas Education Center, through the school to support lifelong learning and family engagement.

15. Career and Technical Education Program

Pompano Beach Middle School, a Magnet School, provides students with access to rigorous elective and
career pathway courses, including Debate, Law, Health, Digital Technology, Chorus, and iCAN Academies
in Computer Science, Business, Spanish, and Culinary Arts. These programs promote college and career
readiness and provide opportunities for students to earn industry certifications and high school credits.

16. Job Training Program

Through its Magnet Program, Pompano Beach Middle School provides a rigorous, college- and career-focused
curriculum that prepares students for postsecondary education and future workforce opportunities.

17. Preschool Transition/Middle and High School Orientation(s)

Pompano Beach Middle School supports successful transitions to middle school by providing orientation programs and resources for incoming students and families, promoting readiness, engagement, and a positive start to the school year.

18. Other. Describe the additional programs and services available to support students’ overall well-
being, academic achievement, and personal growth.

There is no additional information for this current school year.

19. High Quality and Ongoing Professional Development (Aligned to Title |, Part A School-Based Budget)

Once the Title | Addendum is complete, upload it to BCPS Central for review and approval. The school's
assigned Federal Programs Specialist will upload the FY 2026-2027 Title | budget document(s) to the
eBinder to support the final review and approval of the School Improvement Plan (SIP) process.
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