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LITERACY COMMITTEE AGENDA

MISSION:

Our mission is to help every student reach literacy proficiency by using evidence-based
practices that address learning gaps and promote accelerated growth. We are dedicated
to building a collaborative community that actively involves and informs families, while
equipping students with the skills they need for lifelong literacy achievement.

Agenda Topic
Welcome ¢ Introduction, mission, and purpose
e Notetaker rotation
CERP Plan e School literacy leadership team

e Literacy coaching

e Standards, curriculum, instruction,
intervention

¢ Professional learning

e Family Engagement

Family Engagement e Family engagement ideas for the
year

e Literacy night

e Literacy week

e Special Activities/Book Giveaways

Benchmark Advance e Review Tier 1 instruction

e Small Group Instruction ideas
based upon data

¢ Review dates and testing

e Review grades for assessments

Open Discussion e Open to team concerns

Next Steps and Action Items e Bring ideas for family engagement

e Bring notes back to your team

o Discuss with your team Bloom
Block reading interventions and
creation of groups utilizing data




