Millennium 6-12 Collegiate Academy

CERP Literacy Leadership Team Meeting Agenda
Date: Monday, September 8, 2025 | Time: 9:00 AM | Location: Room 209

1. Welcome and Introductions

2. Review of K-12 CERP & SoR Framework

3. Instructional Walkthroughs (Section 3)

4. Data Disaggregation & Progress Monitoring (Section 3)

5. Tier 2 & Tier 3 Interventions (Section 3 & 5)

6. Literacy Coaching & Instructional Support (Section 4 & 5)
7. Professional Learning (Section 6)

8. Family Engagement (Section 8)

9. Next Steps & Action Items

10. Adjournment



