LITERACY
COMMITTEE

AGENDA

B DATE: SEPTEMBER 10,2025 @ TIME: 2:20-3:00 PM

MISSION Ensure all students achieve literacy proficiency through evidence-based practices that close learning gaps
and accelerate growth. We are committed to fostering a collaborative environment that engages and
informs families, while empowering students with the skills for lifelong literacy success.

4 N
AGENDA TOPIC

Welcome « Introduction, mission and purpose
» Notetaker rotation

CERP Plan « School literacy leadership team
 Literacy coaching
o Standards, curriculum, instruction, intervention
» Professional learning
» Family engagement

« Family engagement Ideas for the year
 Literacy night
» Literacy week

Family Engagement

Benchmark » Review tier one instruction
Advnaced + Review dates and testing
» Review grades for assessments

Open Discussion » Open to team concerns

e Bring ideas for family engagement

« Bring notes back to your team

» Discuss with your team grading of unit assessments and
assessments,

Next Steps and
Action Items




