Challenger Elementary

I ©  “Next Steps: CERP,MTSS, PMP & RTI”
§  Literacy Leadership Team & CPS Team
2025-2026 BOY Agenda
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Tara Zdanowicz, Principal August 15, 2025
Claudine Dunbar-Creary, Intern Principal

1. Welcome Message from Administration
i. What Does the Implementation of the MTSS
Flowchart & 2025-2026 CERP look like at
Challenger Elementary

2. MTSS-PMP/RTI Meeting Dates and Times (Tentative)

3. Meeting Jobs Roles & Responsibilities
¢ Section 3: School Literacy Leadership Teams
* Section 4: Literacy Coaching
¢ Section 5: Standards, Curriculum, Instruction &
Intervention
e Section 6: Professional Learning
* Section 8: Family Engagement
4. Monthly PMP Letter
5. PMP/RtI Implementation

e Role out of interventions
e Tier 2 & Tier 3 on the Master Schedule
6. Implementation of Grade level Case Managers

7. Current rollover T2 & T3 PMP/RtI 24-25 student list
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e MTSS K-5 Faculty meeting on August 19", 2025 to
present CERP and MTSS Flow chart to the Instructional
Staff

* Grade Level Professional Development for detailed
review of Part 2 of CERP - See attached Schedule

handout

* BCPS Diagnostic Professional Development - See
attached schedule

e MTSS STAFF Meeting will be held on September
16,2025 to review Processes & procedures for Inputting
PMP/RTI data into FOCUS.

8. Comments, concerns, and/or suggestions



