
 

  Park Lakes Elementary   

A Magical Place for Teaching & Learning   

G.A.M.E. Day 2026   

Literacy Committee Meeting   

August 18, 2025   

•   K - 5  B.E.S.T Standards   

o   Benchmark Advance       

o   3 - 5  F.A.S.T. Assessments/ K-2 STAR Literacy Assessment   

o   Components of Reading   

   Data   

   Assessment   

•   Review Data Analysis and Decision-Making Chart   

•   School Level Leadership    

o   Weekly Walkthroughs   

o   Data Chats   

o   Reading Leadership Team   

o   Monitoring Plan Implementation   

•   Professional Development - SOR Best Practices  

 

 

  

•   K - 5   Uninterrupted 90-minute Reading Block   

•   Budget   

•   Homework Camp/ Academic Camps 

•   Reading Allocation Literacy Coaches   

    • 

  

Other Considerations  

  

    
• 

  

Curriculum, Instruction, and Asses sment Decision Tree 
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Tier 1 only 

  



 

o   If/then - Tier 1 Instruction and Tier 2 Interventions   

o   If/then -   Tier 1 Instruction, Tier 2 Interventions and Tier 3 Intensive  

Interventions   

  

  

  

  

  


