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                              MULTI-TIERED SYSTEM OF SUPPORTS 
 
 

MTSS Action Plan  

Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-Tiered System of Supports 

(SAM) rubric and your school’s SAM Report.  

School Name: Everglades High                                 School Year:   2025 - 2026       

 

Principal: Marie Duperval                                     MTSS Coordinator: Tameka Williams  

 

Domain: Leadership 

 

Domain: Communication and Collaboration 

 

 

 

 

 

 

 

 

 

 

Current domain average:  2.0 

Expected domain average:  3.0 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

 

 A leadership team is established that includes 6-8 members with cross disciplinary 

representation (e.g., principal, general and special education teachers, content area experts, 

instructional support staff, student support personnel) and is responsible for facilitating MTSS 

implementation 

Use the SAM rubric to briefly describe action steps 

the Leadership Team will take to enhance 

implementation and improve outcomes.    

 

We will include our literacy coach, content area teacher and behavior specialist in our MTSS 

meetings as needed to assist with MTSS implementation. Our ESE personnel will be included in 

meetings where their input and assistance is needed. We will also have the option of meetings 

on Teams (online) to facilitate team members who may not be able to attend in person. 

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome.  

There will be increased participation by the leadership team in the MTSS process, as 

documented by sign-in sheets used to track attendance. Student outcomes will also improve, 

as demonstrated by higher academic performance (grades and FAST results) and better 

behavior (increased attendance) monitored through the FOCUS platform. 

 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

MTSS Leadership Team  

Enter the plan implementation dates: Start:  8/11/2025    to      End:  6/4/2026 

Current domain average: 2.0 

Expected domain average: 3.0 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

Staff are provided with data on MTSS implementation fidelity and student outcomes. 

Use the SAM rubric to briefly describe action steps 

the team will take to enhance implementation 

and improve outcomes.    

Teachers will complete a refresher workshop on the MTSS process, and tracking /monitoring 

student data. This will help teachers to monitor student outcomes and its effectiveness.   

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome. 

Student outcomes will improve, as evidenced by academic grades (FAST results and grades) 

and behavior (improved attendance), which will be monitored through the FOCUS platform. 

 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

MTSS Leadership Team  

Enter the plan implementation dates: Start:  8/11/2025     to      End:  6/4/2026 
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