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Instructional Coaches Meeting

September 8, 2025

Agenda
Points for Discussion Notes
e Review of K-12 Reading Plan (CERP) Responsibilities:
Action Plan:
Deadline:
e iReady Instruction Responsibilities:
Action Plan:
Deadline:
e Tiered Teachers Responsibilities:
o Updates
o Type of Support Action Plan:
o Coaching Cycle
Deadline:
e Instructional Review Prep Responsibilities:
o Review Prep
Action Plan:
Deadline:
e Department Updates Responsibilities:
e Updates from each instructional coach
Action Plan:
Deadline:
September Faculty Meeting Responsibilities:
e Agenda
Action Plan:
Deadline:
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