School Literacy Leadership Team
Minutes-Falcon Cove Middle School

Date: 8/6/25

The School Literacy Leadership Team met on 8/6/25 at Falcon Cove Middle School.

During the meeting, it was confirmed that Falcon Cove Middle will folow Broward County's
K-12 Comprehensive Evidence-Based Reading Plan for 2025-2026 {CERP).

It was discussed and agreed that students who earned a FAST level 1 or 2 on the 2025 PM3
assessment will be placed in an Intensive Reading Tier 2 or Tier 3 course. Placement will be
determined based on the criteria outlined in Broward County’s Secondary Reading Decision
Tree for 2025-2026. The school will adhere to all gnidelines stated in this decision tree.

Mrs. Walls and Mrs. Reichow will be the contacts who monitor sections 3,4,5,6,8 of the 25-
26 CERP.
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