Lakeside Elementary
K-12 Reading Plan Meeting Agenda
August 13, 2025

Welcome

Review School Literacy Leadership team Roles-ldentify the members for all sections of the plan
Discuss all sections of the plan with members

Review K-I2 Comprehensive Evidence Based Reading Plan {Literacy Coach)
Applying the Science of Reading in Lakeside Elementary

» CERP Overview- Part 1

s CERP Elementary Decision Tree- Part 2

« CERP Resources- Part 3 & ESE

SAC Chair disseminated K-12 Reading Plan steps and format
o Support team review and discuss documents

Professional Learning
s PlCs

Family Engagement
s Literacy Night
s Math Night
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