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MTSS Action Plan

Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Mulfi-Tiered System of Supports
(SAM) rubric and your school’s SAM Report.

School Name: Eagle Point Elementary School Year: 2025 - 2026

Principal: Christine deZayas MTSS Coordinator: Beatriz Segovia and Corey Levit

Domain: Building the Capacity and Infrastructure for Implementation

Current domain average: 25

Expected domain average: 3.0

Identify and list at least one (1) element within the |Schedules provide adequate fime for multiple tiers of instruction/interventions
selected SAM domain that will enhance MTSS
implementation and positively impact student
outcomes.

Use the SAM rubric to briefly describe action steps [The administrative team will work with teachers to develop appropriate classroom schedules
the Leadership Team will take to enhance [that provide opportunities and flexibility for small group tiered instruction. 2. The administrative
implementation and improve outcomes. team will review the master schedule to look for gaps in fimes for classroom teachers.

Write  a SMART goal identifying the student By June 2025, the CPS Team will expect to see a decrease of 5% of the students participating in
outcome(s) the team expects to improve as a [Ril.

result of addressing the selected domain and
element(s). Include the data source that indicates
evidence of the improved outcome.

List the team members who will support and (Christine de Zayas — Principal, Mayte Garcia — Assistant Principal, Kimberly Greer —
monitor implementation of the two (2) identified |Assistant Principal, Michele Laudanno - Literacy Coach
elements.

Enter the plan implementation dates: Start: 8/27/2025 to End: 5/20/2026

Domain: Choose SAM Domain.

Current domain average: 0

Expected domain average: 0

Identify and list at least one (1) element within the | o Enter Text
selected SAM domain that will enhance MTSS
implementation and positively impact student
outcomes.

Use the SAM rubric fo briefly describe action steps | e Enter Text
the team will take fo enhance implementation
and improve outcomes.

Write a SMART goal identifying the student |e Enter Text
outcome(s) the team expects to improve as a
result of addressing the selected domain and
element(s). Include the data source that indicates
evidence of the improved outcome.

List the team members who will support and | e Enter Text
monitor implementation of the two (2) identified
elements.

Enter the plan implementation dates: Start: 8/11/2025 to  End: 6/4/2026

If you need support completing this document, please email bcpsmtss@browardschools.com or contact your District MTSS IF
(Instructional Facilitator)

MTSSACTPL — 06/30/2025 Page 1 of 1


mailto:bcpsmtss@browardschools.com

