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Silver Lakes Elementary 2025-2026

Literacy Leadership Team
Agenda: Impentation of the CERP

Applying the Science of Reading at Broward Schools (Parts 1, 2, & 3)

Part 1: Foundations of the Science of Reading Topics: Teach Standards, Curriculum and use of
Pacing guides.

+ Research-based components: phonemic awareness, phonics, fluency, vocabulary,
comprehension

o Alignment with Florida B.E.S.T. Standards

e Current practices vs. Science of Reading principles

% Part 2: Instruction, Intervention & Coaching
» Designing instruction aligned with the Science of Reading
o Tiered intervention strategies (RTI)
» Role of literacy coaches in supporting implementation

o Data-driven decision-making

Part 3: Building Collaborative Systems

o Strengthening Professional Learning Communities (PLCs)

Engaging families in literacy development

Monitoring progress and celebrating success

PLC: Using student data to drive instruction

Part 4- Family Engagment

« Organize reading challenges with family participation

o Host book fairs and allow students to “shop” with their families.

» Create a school-wide book club where families can read and discuss a hook together.

F~7 Materials Needed
e Florida B.E.S.T. Standards documents



Silver Lakes Elementary 2025-2026

Literacy Leadership Team

o Literacy data
« Science of Reading Documents

» BCPS- ELA Scope and Sequences
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Motivate, Engage. Inspire. Grow.
/ Elementary Learning Department ¥

BROWARD

County Public Schools

Applying the Science of Reading in BCPS: Part 2
CERP Elementary Decision Tree for 2025-2026

Skilled readers master all six components of reading: orallanguage, phonological awareness, phonics,
fluency, vocabulary, and comprehension. Before addressing comprehension, we must eliminate
deficiencies in the other five components of reading. For students reading below grade level in grades
K-5. use the chart below to determine an area for focused reading instruction.

¢ , ) O 4

i Ifstudent is performing below grade level in g § Administer the BCPS Phonological Awareness
| reading (<25 percentile rank on FAST (K-2), or > Diagnostic Assessment. s there a skill gap

i <Level 3 on FAST (3-5) PM3 then... | ’ é within phonological awareness?

AN Vi N

Winavarswnssprsssasmred

%,

# Ny
I Y If no phonological awareness skills gaps are
% The priority is to address phonological § present, proceed with the BCPS Phonics
i awareness skills gap using approved resources ! Diagnostic and Encoding Assessment. Is
: from “Applying SoR in BCPS: Part 3.” § there a skill gap within phonics (decoding &
%, 7 encoding)?
%‘*«- " " «_,4?"
Q@M ENCODING ‘ If no phonics (decodlrixg) skills gap are |
The priority is to —Enco ding § present, proceed with the B.E.S.T. i
address phonics practice will g Fluency Diagnostic Assessment. %
{(decoding) skills gg continue: é Is there a skill gap within fluency? i
gap using approved ; proceed to the o
resources from next step
“Applying SoR in (fluency)
 BCPS: Part 3 vl
Conlinue to the next page. I
L
Elementary Learning Department 5/22/25_mjm 1
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% The priority is to address fluency skill gap E
{ using approved resources from %
; “Applying SoR in BCPS: Part 3.” i
V.
o 3
| The priority isto address vocabulary skill gap

: using approved resources from

% “Applying SoR in BCPS: Part 3.”

The priority is to
Refer to the school’s Speech/
Language Pathologist for further testing.

;W.«xwwmmmm SRR,
P %,

¢ AY
z The priority is to address comprehension skills
§ gap using approved resources from g
? “Applying SoR in BCPS: Part 3.” ‘g
{;\ ,f

Elementary Learning Department 5/22/25_mjm
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If no fluency skill gap is present,
proceed with CORE Vocabulary Screeners for
the appropriate grade level.
is there a skill gap within vocabulary?

R USRI A IO, "

%,

'%;am‘mmw&wmmmm:ﬁi

If no vocabulary skill gaps are present,
proceed with B.E.S.T. Elementary Oral
Communication Rubrics Appendix C,
while using grade level materials. -
Is there a skill gap within oral language?

If no skill gap is present within the five
reading components previously addressed,
proceed with Benchmark Advance Unit
Assessments data to determine specific
standards that may be of concern.

Is there a skill gap within comprehension?

%

%

&

%

refer to previous steps as needed.

If no comprehension skills gap are present, then
the conditions for creating a skilled reader were
met. Continue progress monitoring regularly and

g, ¥
C———— L

%
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BCPS Science of Reading
Classroom Instructional Look-Fors 25-26

This is not meant to be a comprehensive or exhaustive list of all indicators present

SER

in a science of reading aligned classroom in BCPS. Rather, it is a gauge of how SCIENCE OF READING
much learning we can expect our students to retain based on ensuring that
students are taught ELA in alignment with proven, state-mandated, multisensory J O U R N EY
strategies that include d focus on academic discourse, and integrated writing,
for K-12. We are all on this journey togetherl s '2;@59@53
Effective literacy - -
Instruction includes The focus standards are evident in the classroom &
dligns to instruction observed Evident
The teacher instructs confent aligned to grade-level
standards Not
The teacher models critical content in manageable Evident
chunks using the gradual release model
The teacher is observed monitoring students and N/A
VISUAL checking for understanding
Reading
The teacher states the focus standards and/or refers
to the target during the lesson
: Evident
The teacher frequently models fluent reading of
grade-level texts or provides time for the close reading
of complex texis Not
The teacher asks questions using academic Evident
vocabulary aligned to the rigor of the standards N/A
AUDITORY The teacher frequently checks for understanding of ali
Listening students during the guided poriion of the lesson
Students apply their —
learning through: There is evidence that the teacher plans for
academic discourse
Students have regular opportunities to collaborate Evident
and discuss content that is presented
The teacher monitors the student discussions to N(?Jr
identify misconceptions and regularly asks students fo Evident
explain their thinking
ACADEMIC Students en e in providing aclionable feedback to N/A
DISCOURSE e D 0e N PrOVIAIng
Speaking
& \ ) Authentic student writing is evident
. . . . Evident
Students apply their phonics skills when encoding
Writing is routinely integrated into all confent areas to Not
cement learning Evident
INTEGRATED Feedback from peers and adulis is routinely provided N/A
WRITING in response to student writing
Writing
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Motivate. Engage. Inspire. Grow.
Elementary Learning Department

2025-2026
Recommended Benchmark Advance Unit Pacing Guide

Kindergarten — Second Grade

Quarter Unit BeginDate End Date Reading Writing
Foundations Assessment Assessment
First & Routines August 11, 2025 September 8, 2025 ' Blstrict will be monitoiing Adsessments on Performance
T — ! - MaHers:STICKTO THE DATES PROVIDED BELOW
First eptember ¥, 2025 September 30,2025 |  October],2025 October3, 2025
tnit2 =
First/Second October 6, 2025 October 28, 2025 October29,2025 | October30,2025
Lnit 2 . i
Second WEIODBT 3, 2025 November 21,2025 | December], 2025 | December2,2025
1l 4
H L UTHT*r
Second/Third December 3, 2025 January 7, 2026 January8,2026 January?,2026
{init &
Third e January 1z, 2026 February 2, 2026 February3,2026 February4.2026
Third o February 52025 February 26, 2026 February27,2026 March2,2026
- Ilv\lﬁ- 7 el s
Third/Fourth v maren S, 402 March 31, 2026 April 1,2026 April2,2026
Fourth Unit-8 ADTiEF—202%
e April 27, 2026 April 28,2026 April29,2026
Fourh YRi-2 Aprit30,2026
PH oL May 20, 2026 May 21,2026 May?22,2026
Fourth Unl-10 Moy 26,2026 T ——
June 3, 2026

*This is a recommended pacing guide. Schools need o be flexibléngen ’rhe Wed’rher and hblidays.

Third Grade - Fifth Grade

Quarter Unit BeginDate End Date As'?sz(sjs?ri\ré%t Ass\Ael?:ri:n]gn’r
First %iﬁﬁ;veg‘ August 11, 2025 August 29, 2025 5 D""ﬁcf{,'ﬂ,ﬁes;?g,‘}'}‘;";‘é‘; ;?;;'}':3’5‘32;’ i’é{’g’;}“"“
First Unit 1 September 2, 2025 | September22, 2025 | Sepitember24,2025 September25,2025

rrsi/second Unif 2 September 26,2025 | October21,2025 |  October22,2025 October23,2025

Second Unit 3 October 24, 2025 November 14, 2025 | November17,2025 November18,2025

Second Unit 4 November 19,2025 | December 16, 2025 | Decemberl7,2025 December18,2025
Third Unit 5 January 6, 2025 January 27, 2026 January28,2026 January29,2026
Third Unit 6 January 30, 2026 February 20, 2026 February23,2026 February24,2026
Third Unit 7 February 25, 2026 March 25, 2026 March26,2026 March27,2026

Fourth Unit 8 March 30, 2026 April 21, 2026 April22,2026 April23,2026
Fourth Unit 9 April 24, 2026 May 14, 2026 May15,2026 May18,2026
Fourth Unit 10 May 19, 2026 June 3, 2026

*This is a recommended pacing guide. Schools need to be flexible -gAi\'/e}hv’r‘he'wecThér and holidays.

06/17/2025

Elementary Learning Department

1




Jwewipedsq bunues] Aigluaws)g

gaemvi/e
9¢/82/% LE808YEH# oL un 9¢/8z/s _ e0veLyER - oL 1un 9c/8e/s . LTLLBYEH - oL tun
-9T/1T/8 9TAS AQYHONT 0LN VI3 28D ) -92/1e/s 9ZAS AQYHONE 01N VT 13D ’ -9z/1¢/S 9ZAS AQYHONG 01N YT1I D i
92/8¢/S Yéceese# 6 hun 9e/8c/s _ BBRLEVEH 6 1un 9z/8e/s (RN 4 % 61N
-9Z/12/8 9ZAS AQYHONE 6N V1T 24O ’ -9¢/12/s 9ZAS AQVHONE 6N V13 14D ’ -92/1T/S PTASTAQVYHONE 4N VI D .
9¢/s/s 20988vE# g nun 9z/5/s : y5098vE# : guun 9¢/s/S 19LC6vE# guun
-9Z/8¢/y oN>m|>D<IUz,m_(wD|<,_mnmmO ’ ~9T/8TlY 9TAS AQYHONE 8N VI 1¥D ’ -92/82/Y PTAS AQVHONE 8N VI D .
9z/8/y 9G4EBYEH 214 9z/8/Y LEBIBYEH Zuun 9¢/8/v 6V6L6VEH ) Z1un
9T/ Ly 9TAS AQYHONE /N VT 28O ’ -9/ Ly 9ZAS AQYHONE LN VT 14D ’ -9C/ Ly 9ZASTAQYHONE 2N Y XD :
9z/9/¢ TSveEBYe# 9 nun 92/9/¢ . £S/08¥E# 9 pun 9z/9/€ Syyé8red 9 4up
-9¢/LT/T 9ZAS AQVHONE 9N V13 2D ’ -9z/22/e 9ZAS AQYHONE 9N VI 14D : 9T/L2/T 9ZAS AQYHONE NV RO ’
9¢/01/2 oeyeeyre# cun 9z/ol/z ¥SL6LVE# _ S pun 9z/oL/T GTeesre# ¢ un
-92/elt 9ZAS AQYHONE SN V1T 23D : 9T/e/T 9ZTAS AQVYHONE SN V1T 13D ; -9T/elt 9TAS AQVHONE SN Va0 :
9z/51/1 EECBP9EH# ¥ un 9T/ G90559¢# ¥ wun 9z/SH/1 £90yS9E# ¥ wun
-92/8/1 9ZAS AQYHONE vN V13 2D ’ -02/8/1 9TAS AQYHONE v V1T 11D : -9T/8/1 9ZAS AQVHONE 7N VI3 3O ’
sz/8/Tl 801899¢€# £ aun §T/8/21 LL6YSIT# e pun gz/8/eL 058es9c# € mun
-ge/1/2) 9ZAS AQVHONE N VI3 0O ’ -eg/lfel 9TASTAQVHONE €N VI3 LD ’ R AAVIA 9ZAS AQVHONE €N VI3 D ’
ST/s/L y10899¢c# sz/s/LlL 6005S9¢# sz/s/ il LoPLy9CH
~ —op z Hun - ~ — T ¢ {un . — o =\ — ZHun
-§T/62/01 9CAS AQYHONE 21 Y13 ¢lo 5z/62/0L 9TAS AGYHONG ¢n vVid 1O G2/ 62/01 9TAS AQVHONE 2N V13 O
gz/8/01 10BT99E# L uun sz/8/ol _ C50S59€d# L aun Sz/8/01 9/ESyocH L qun
-S¢/1/01L 9TAS AQVHONE LNV D ’ -6Z/1/01 9ZAS AQYHONE 1INV 1O ’ -GT/L/0L 9TAS AQVHONE LN VI O ’
MOPUIM al jusuussassy Emw..__wwmmg MOPUIM QI Juswussassy hcmﬂwwmm@q MOPUIM Qi Jusuissessy Emm,__wwmm@q
JUSLUSSOSSY SWIDN JUBUISSSSSY . u:oE.cucmm JusWISsassy QWIDN JUBLLISSISSY V:oE.xocmm JUBUISSISSY SWIDN JUSWISSSSSY V_‘_Dcfucmm
z 9pDID | opRID X eppID:
9|NPBYDS JUsWISSassY BUIPDaY 92UDAPY Jowyouag (Z-)) 92-5207
AP TS TANS ARINST) AN,
m.d&SOm g £ juawiedaq Bunues Aejuswia|g

‘M04g ‘aadsuT “abobug ‘sz Rl




Juswipedag Bujwes liejuswa)g

ge/vL/e
- 92/12/8 SOLTISEH - | otwn | sENES 9YE0BYE# oL 1
9z/v/s | 9eAsTAQvHONE OLNTvIEYED | DU ezl | 9zAsTAQYHONE 0INTYIEEND .
9z/12fs . . 0909iSe# ol emn 9T/12/S 8E5T1SE# 410
~92PIS | 9ZAS AQVHONE 4N v | O 9Z/vi/s | 9ZAS AQYHONE 6N VI €8O .
sersey | ESLPISEH . Cewn .| swse 6SYTISEH g Jun
sz | geAsAaveong sV | Sl eziziy | szasTaavHONE e v RND .
Ceey . | sevises - -4 L sy 88zZISEH Jaun
9z/szle | EASTAQYHONE/TvViEVES, | £F 9z/Se/e | 9TAS AQVHONE LN VI €40 :
9z/LeiT o ewises | os | se/del Ly\yeyes o uun
92/0z/T | 9TASAQVHONE 9N VIITHO ' -92/02/z | 9ZAS AGYHONE 9N VI E¥D .
9T/erT | vE6TLSEH. e 9z/E/T sGezeres o 1un
92/ 21 O.N>m.>o<:oz$..msq<._mu_vmw S “9zZ/72/t | 9ZASAQVHONE SN VIEEED .
Cggiy. | . “isBeseek puun . | 9eLL 005LSEH 0
STILUTL || TAS AQYHONS ¥ VITHID - e -GZ/LUTL | 9ZASTAQVHONE ¥V €40 ;
ST/l | losesoss cn - | Se/E/LL 090458 & un
SZ/LIL | FTAS AQYHONS ENT VI IO B Lz | 92ASTAQYHONE NV €D .
N £ELESICH |z | se/eziol yTrSLSEH Z
Se/zE/oL | 9EAS AQYHONE e VIO, | O SZ/Te/ot | 9TAS AQYHONE ZNVIEED ‘
gLk ' TiespeE ~twin | Sl 8LL0LSEH -
*SZ/¥Tl6: |- STAS AQVHONT LITVITiD. |- -Z/vele | 9TASAQYHONE LNVIEED .
MOPUIM al Jusssassy Emﬁ__“mmmm,« MOPUIM al luswssassy Emc_mmom?\ MOPUIM al Juslwsssssy Em:__“mmmm/\
JUBULISSOSSY SLWDN JUSWISSDSSY vtocmzwcmm {UBDUISSISSY SUIDN |USWISSBsSY vt_o&r_wcwm JUBUISS3SSY SWIDN JUSWISSSSSY v_‘_U_\”r_wCOm
v mUQO £ mUQO

a|NPsyYos .E@Emm@mm( @C__Unum d @OULARY vtDCc_r_Ocmm Am, mv 9C-520¢

ATKAZTS KNG ARIATDY % 3,

ayvymoud

juswipedag Buiuiea Auejusws|g
"‘MoJg aidsuT *a6bu3 ‘230A120W




92/82/5 92/82/S 92/82/5
-52/12/5 0L Hun -92/12/8 014N 57/ 12/s
9

92/5/5 ID8A e 92/5/5 LS cun 92/5/5
-92/8¢/v SIy} 48] paspsial ’ -92/8¢/¥ SIYY} J8}p| pespalel : -9¢/8e/y
srgry | 0 M sjusWissassy [ - szere | ©Q [IIM SJUBLLISSOSSY N e
Sy | BULEM OL-G SHUN | sy | Bugumol-gsun | NN | s
92/9/¢ 9z/9/¢ 9T/9/E
-92/12/7 74N -52/L2fT 74N 92/ 12z
sl swn | swn | TR
92/51/1 _ colegver a0 9z/51/1 9L05596# o 9z/S1/1
-92/8/\ | 9ZASTAQVHONE BUIM PN 2O . -97/8/L | 9ZASTAQVHONE BUBIM PN LI : -9z/8/1
sz/8/z1 _ ssoey9es o sz/eszl 866v59CH o sz/8/zl
-SZ/1/Z1 | 9ZASTAGYHONS BUIMENZIO : SZ/L/ZL | 9ZAS AQVHONE BULUM™EN™ 1D . -2z/1/z1
sz/s/11 _ suweever 2 sz/s/11 9705G9EH - sz/s/11
-52/62/01 | SZAS AGVHONE BUBM 2N 210 . -SZ/62/01 | 9ZASTAQYHONE BUIIM 2N 11D : -sz/62/01
sz/8/ol _ oo0ey9es . - sz/8/ol 89055984 L sz/8/01
-SZ/1/01 | 9ZAS AQYHONE BUBIM™ LD : -SZ/U/0L | 9ZAS AQYHONS BUBIM™LA™ 1O : -sz/1/01
MOPUIM Qi Juswissassy Em_ﬂmwmmm,q MOPULM Ql JUBUISSSsY Em,ﬂ_uwmmm( AMOPUIM

JUSUSSISSY SUUDN JUDSWISSasSY HDWYOUSY {UDUISSAssY SUIDN JUSLISSasSY ypwyouSg JUBLISSOSSY

jswpedsq buiea] Aigusws)g

Al JUBLIS5aSSY
SLUDN JUBLLISSSSSY

Geoe/kL/8

oLimn

64un

8 {iun

Z{un

? Hun

S Hun

¥ iun

g iun

ZHun

L un

JUSUISSASSY

un
yIDwysUeg

Z 8ppIo

| 9ppID

N

A eppio

SINPBUDS JUSWISSSSsY BUTIM SoUDAPY PWIUDUSY (Z-1) 92-520C

Juaunuedaqg Bujuses Arejuswaig
"MOJ9 ‘aJidsuT “abpbug "a0AI20W




wewyedsq Suntes] Arejuawery

Ge0e/vL/8
1 szrizis N 92/12/5
9zlvAls {oH Y orise oL 4n
SZ/Tls oo eeies
921/ LI I Y 64N
sTieely Lom\» euun | sesUy I08A 81N
seiiziy | - SIUY _mtu_ Ummom*mg B 92/12/7 Sy} JoLo| pesps|al .
ve/ly | mn_ M SiUBLUSSasSY | /i 9T/ LIy 8d [[IM SJUBUISSBSSY /i
SUSUE | DUUM OL=G sHun. | | TR | Buiim 01-6 sHun .
sgirgiz | . N 9z/LTlT
“-92i0e/e R ST e 74n
- szlele . P 9z/elT
selcelt SN sz thanl
el  88BESIEH - b i 92/4/1 YOZ069E# N
ST/LLITL. | TIASTAGYHONEONURIM P e | - 7 -SZ/L1/TL | 9ZAS AQYHONE ONILEM PNED :
se/1e/it 8E8E59EH Cemun | S 186689 # e uun
Szl | s "AGYHONE ONIIEM eN o | - EH SZ/LU/1L | 9ZAS AQYHONE ONILIM ENEIO .
$z/62/01 - | - BS/ES9EE 1 ziug sz/6z/01t 15£689€# 2
SE/TT/0L |- 9ZASAGYHONE ONLLINM 201~ 710 -5Z/22/01 | 9ZASAQYHONE ONILIIM ZNED .
e R o sz/L/01 9Z1689€# L pun
§T/PT/6 | 9TASTAGYHONE ONIRM L™ o | ! S| -Szveie | 9ZASTAQYHONE ONIEMTINED :
MOPUIM al luswissossy Em%mwmmm( MOPUIM al {usussassy Emrm_“wmmm,« MOPUIM (I} JuouIssassY Emﬂmﬂmmz
JUBUISsassy SUIDN [UDSUSSassy vtDC.EUCQm JUBUISSBSSY SLWUDN jUSUISSDSSY v_._UC.m_LUCmm JUBSLUSSaSSY DLUDN JUBLLISSassY v_‘_UCL.r_UE®m
v mUEO DR € 9pnID

a|NPayos +C®Emm®mm< UCE._>> 22UDAPLY FibWydusg ﬁm mv QZ-920¢

wswedsq Buiuies Alejuswam  $Ghx
‘Moug ‘3uidsuT ~2606U3 ‘90  NiiE




'9702-$707 | 99130 W A0aduy [00TIS

00P1-12€-7SL © PIeMOH epur A
. ue[d WMPUSPPY [ IPIL

~ 90LT-TZE¥HSL @ SSUTURL IqUIY A

(d4dS) weld I0TARYIY IATISOJ IPIM[00YIS
IoSAISANS
SuTpasunoy) [00UDS ‘UOXI( N SUPAS 4

(SH) ZNYdS UIIR(] A

(SIN) Aydaniy uyeqois: A+ -

(SH) ssOY "N dUBSLID A
GL91-12€-¥S. @ (weld M ST

sapnour MoN]) uefd poddng pue Surpasuno)) J00Yd!

YLICTCEFSL D
10S1AI2dNS SSIJA ATBPUODIaS — S0IUON QENH \ :
€PRI-12E-¥SL @ Hoﬂhumﬁmu.
SSIIA Areiuowiald — Y0ooqSuI[o eled A .
oo ﬂooﬁ%ﬁ%ﬁ@, SSTIUSAOq
® yuonmreda(q SuImIed T ATeIUTaH
— weyg (SSLIN) spoddng yo wiajskg PIrdLL-HMA

auauzaa%%m@_Nﬁ...mma%ﬁ?mﬁaéaﬁ

ulpuery

TN 21

~ SNV'Id LNHINL




