Silver Lakes Elementary 2025-2026
Sign-In Sheet- August 28, 2025

RTI and K-12 Comprehensive Reading Plan Beginning of the

Year Meeting

Please sign below that you were in attendance with the team.

Team Members ~ Title ~ Signature
Tammy Gilbert | Principal .

lourdes Cruz  Assisant Priﬁcfpaiii“

Delsys Navarro | ESE Specialist

Jasmine Johnakin Guidence Counselor / & _\f)

P

Dirian Valdes-  School Psychologist , M; e
‘Mooney o (M mw«/f//

Jacquline Juver Math Coach | %[}f

Michelle Luengo- ‘Literacy Coach W;{ W k

lopez




Part 1: Foundations of the Science of Reading Topics:

o Research-based components: phonemic awareness, phonics, fluency, vocabulary,
comprehension

« Alignment with Florida B.E.S.T. Standards

« Current practices vs. Science of Reading principles

‘é,% Part 2: Instruction, Intervention & Coaching
« Designing instruction aligned with the Science of Reading
« Tiered intervention strategies (RTI)
« Role of literacy coaches in supporting implementation

« Data-driven decision-making

Part 3: Building Collaborative Systems
« Strengthening Professional Learning Communities (PLCs)
« Engaging families in literacy development
« Monitoring progress and celebrating success

« PLC: Using student data to drive instruction

{77 Materials Needed
« Florida B.E.S.T. Standards documents
o Literacydata
« Science of Reading Documents

« BCPS- ELA Scope and Sequences
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County Public Schools

Applying the Science of Reading in BCPS: Part 2
CERP Elementary Decision Tree for 2025-2026

Skilled readers master all six components of reading: oral language, phonological awareness, phonics,
fluency, vocabulary, and comprehension. Before addressing comprehension, we must eliminate
deficiencies in the other five components of reading. For students reading below grade level in grades
K-5, use the chart below to determine an area for focused reading instruction.

e, &
% &

e

Administer the BCPS Phonological Awareness
Diagnostic Assessment. Is there a skill gap

within phonological awareness?

If student is performing below grade level in
reading (<25 percentile rank on FAST (K-2), or
<Level 3 on FAST (3-5) PM3 then...

If no phonological awareness skills gaps are
present, proceed with the BCPS Phonics
Diagnostic and Encoding Assessment. Is

there a skill gap within phonics (decoding &

encoding)?

The priority is to address phonological
awareness skills gap using approved resources
from “Applying SoR in BCPS: Part 3.”

%,
4.

DECODING ;

ENCODING ; If no phonics (decoding) skills gap are
The priority is to m % present, proceed with the B.E.S.T.
addres§ Qhon'lcs practice will Fluency DIE?ghOSt‘IC As§essment.?
(decoding) skills continue: a4 Is there a skill gap within fluency?
gap using approved ! %,

proceed to the
next step
(fluency).

resources from
“Applying SoR in
BCPS: Part 3.

Continue fo the next page.

Elementary Learning Department 5/22/25_mjm



\ Motivate. Engage. Inspire. Grow.
Elementary Learning Department

BROWARD

County Public Schools

The priority is to address fluency skill gap
using approved resources from
“Applying SoR in BCPS: Part 3.”

&

A

B el

The priority is to address vocabulary skill gap
using approved resources from
“Applying SoR in BCPS: Part 3.”

S,

The priority is to address oral language.
Refer to the school’s Speech/
Language Pathologist for further testing.

, §
st teuienssD

The priority is to address comprehension skills
gap using approved resources from
“Applying SoR in BCPS: Part 3.”

Elementary Learning Department 5/22/25_mjm

proceed with CORE Vocabulary Screeners for

3
H
)
]
%

If no fluency skill gap is present,

the appropriate grade level.
Is there a skill gap within vocabulary?

If no vocabulary skill gaps are present,
proceed with B.E.S.T. Elementary Oral
Communication Rubrics Appendix C,

while using grade level materials.
Is there a skill gap within oral language?

If no skill gap is present within the five
reading components previously addressed,
proceed with Benchmark Advance Unit
Assessments data to determine specific
standards that may be of concern.

Is there a skill gap within comprehension?

If no comprehension skills gap are present, then
the conditions for creating a skilled reader were
met. Continue progress monitoring regularly and

I
o s,

refer to previous steps as needed.
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BCPS Science of Reading
Classroom Instructional Look-Fors 25-26

This is not meant to be a comprehensive or exhaustive list of all indicators present
in a science of reading aligned classroom in BCPS. Rather, it is a gauge of how
much learmning we can expect our students to retain based on ensuring that
students are taught ELA in alignment with proven, state-mandated, multisensory
strategies that include d focus on academic discourse, and integrated writing,
for K-12. We are alt on this journey together!

| S@R

SCIENCE OF READING

JOURNEY

WARD
hoot:

¥ Couny P S

Effective literacy -
Instruction includes The focus standards are evident in the classroom &
aligns to instruction observed Evident
The teacher instructs content dligned to grade-level
standards Not
The teacher models critical content in manageable Evident
chunks using the gradual release model
Vv s AL The teacher is observed monitoring students and N/A
ISU checking for understanding
Reading
The teacher states the focus standards and/or refers
to the target during the lesson
. Evident
The teacher frequently models fluent reading of
grade-level texts or provides fime for the close reading
of complex texts Not
The teacher asks questions using academic Evident
vocabulary aligned to the rigor of the standards N/A
AU DITO RY The teacher frequently checks for understanding of all
Listening students during the guided portion of the lesson
Students apply their —
learning through: There is evidence that the teacher plans for
academic discourse
Students have regular opportunities to collaborate Evident
and discuss content that is presented
The teacher monitors the student discussions to N(?T
identify misconceptions and regularly asks students to Evident
explain their thinking
ACADEMIC Student e in providing actionable feedback t N/A
udents engage in providi i ckto
DISCOURSE o098 N ProvIing Getiond
Speaking
& \ ) Authentic student writing is evident
. , . . Evident
Students apply their phonics skills when encoding
Writing is routinely integrated into all content areas to Not
cement learning Evident
INTEGRATED Feedback from peers and adults is routinely provided N/A
WRITING in response to student writing
Writing
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(] \ Motivate. Engage. Inspire., Grow.

NP e

j/ Elementary Learning Department
5

“BROWARD

" Couniy Public Schools

2025-2026

Recommended Benchmark Advance Unit Pacing Guide
Kindergarten — Second Grade

. . Reading Writing
Quarter - I:JHnrl‘an BeginDate End Date Assessment Assessment
First & Routines August 11, 2025 September 8, 2025 Dls’trlci‘kwlll be monitoring Asgsessments on Performance
U s . 52005 Matiers. STICK TO THE DATES PROVIDED BELOW
First eptember?, 20 September 30, 2025 Octoberl,2025 October3, 2025
onit2 ‘
First/Second October 6, 2025 October 28, 2025 October29,2025 October30,2025
Init. 2 N
Second PCIober 3, 202 November 21,2025 | Decemberl, 2025 | December2,2025
ik A
LOTHT*= '
second/Third December 3, 2025 January 7, 2026 January,2026 January9,2026
nit &
Third ~anuary 12, 20z6 February 2, 2026 February3,2026 February4.2026
Init A - e ana
Third FERTVATY 5, 2020 February 26, 2026 February27,2026 March2,2026
it 7 s M
Third/Fourth o maren s, <uze March 31, 2026 April 1,2026 April2,2026
Fourth Unit-8 ApIit7;2026
Ptz April 27, 2026 April 28,2026 April29,2026
EnLl init 9 .
AP SY, <Uze May 20, 2026 May 21,2026 May22,2026
Fourth Unit-10 May26,2026 <
June 3, 2026

*This is a recommended pacing guide. Schools need to be flexiblegiven The weather and holidays.

Third Grade - Fifth Grade

Quarter Unit BeginDate End Date AsRsZ(s]s?rir:egm Ass\ggﬁggnt
st | Roumes | Avowl 112025 | augusizs, 2005 | e titemee Reesmerts o roomance
First Unit 1 September 2, 2025 September 22, 2025 | September24,2025 September25,2025

risi/second Unit 2 September 26, 2025 October 21, 2025 October22,2025 October23,2025

Second Unit 3 October 24, 2025 November 14, 2025 November17,2025 November18,2025

Second Unit 4 November 19, 2025 December 16, 2025 December17,2025 Decemberi8,2025
Third Unit 5 January 6, 2025 January 27, 2026 January28,2026 January29,2026
Third Unit é January 30, 2026 February 20, 2026 February23,2026 February24,2026
Third Unit 7 February 25, 2026 March 25, 2026 March26,2026 March27,2026

Fourth Unit 8 March 30, 2026 April 21, 2026 April22,2026 April23,2026
Fourth Unit 9 April 24, 2026 May 14, 2026 May15,2026 May18,2026
Fourth Unif 10 May 19, 2026 June 3, 2026

*This is a recommended pacing guide. Schools need to be flexible given the weather and holidays.
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