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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

The comprehensive needs assessment process for Palm Cove Elementary involves a thorough evaluation of student performance on academic
assessments. We analyze data from various sources, including Florida Assessment of Student Thinking (FAST) Progress Monitoring, Star Reading,
Star Literacy, and Star Math, to identify trends in student subgroups from the previous school year and the current one. Additionally, we review
non-academic data such as attendance, discipline, and retention. Formative assessments are conducted at the end of each literacy unit and math
topic, and Progress Monitoring occurs three times a year to measure student mastery. This data is reviewed by support staff, discussed with teachers
and students, and shared with parents. Each spring, a parent survey is distributed to gather feedback on curriculum, environment, and
communication, which informs the development of school goals and objectives. Parents are invited to meet with school administration to discuss
student achievement and strategies for improvement. School-wide results are presented to parents and community members at our monthly School
Advisory Council meetings, where suggestions are considered and incorporated into school-wide plans.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

To attract top-notch teachers, we emphasize our safe and secure work environment and the ongoing professional
development opportunities we offer, which include collaborative planning time. We also promote district incentives that
help teachers meet highly qualified status. Currently, our recruitment strategies involve district recruitment fairs, hiring
signs placed near the school entrance, and job postings on HR Connect. We conduct interviews to select the most
gualified candidates. To retain our teachers, we provide professional development tailored to their specific needs and
offer support through mentoring and collaboration with colleagues via our Professional Learning Communities (PLCs).

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Title 1, Part A funds are allocated for teacher salaries, specifically for those who support the general education program
and offer additional assistance to our lowest-performing students. Staff Development funds are dedicated to creating a
comprehensive training program aimed at enhancing instructional delivery through various workshops designed to
advance teachers to mastery and boost student achievement. Parental Involvement funds are used to host monthly
academic parent nights, equipping parents with new skills to support their children's learning at home. These funds also
aim to improve the frequency and quality of family engagement and enhance family literacy. They cover expenses such
as food, supplies, materials, and stipends for teacher presenters.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

Migrant students receive enhanced academic support through small group, push-in, and pull-out
programs. We utilize a range of intervention strategies for their remediation. These students also benefit
from additional support services provided by the guidance counselor and social services. We collaborate
with community agencies to ensure they receive essential services like health and nutrition. Remediation
and tutoring options, including ELL camp, are available as needed. All identified migrant students are
referred to the district's Title | Migrant Department for further assistance.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected or delinquent will be referred to a school social
worker through the Student Services Department to receive support and access
community resources.

Title Il

6. District professional development

Teachers engage in district professional development aimed at improving student achievement through the implementation of the new
BEST Standards. They and support staff register for these sessions via Learning Across Broward (LAB) and Broward Virtual University
(BVU). The training sessions are delivered virtually via TEAMS and Canvas, as well as in-person at designated district locations.
Examples of offered trainings include Benchmark Advance- BEST Standards for Kindergarten through Fifth Grade/ SoR Trainings,
Attendance, Progress Monitoring in Reading, Data Analysis, ESOL Endorsement, and Reading Endorsement, amongst others.

Title Il

7. (ESOL) Provide a description of services provided to these students.

ELL students receive reading and developmental language arts instruction from
certified teachers or those with an ESOL endorsement. Additionally, they engage in
the online program Imagine Learning to enhance their English language development.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Teachers and staff refer homeless students to the social worker, who then connects the students and
their families with the district's Homeless Education Program and helps them access additional available
resources. The Homeless Education Program aims to identify homeless students, remove barriers to
their education, including school enrollment, and provide supplemental academic and counseling case
management services. It also facilitates connections with the school social worker, ensuring that school
remains a stable environment for the students.

9. Supplemental Academic Instruction (SAI)

Supplemental Academic Instruction (SAI) funds will be used to support Extended
Learning Opportunities (ELO) camps, providing additional assistance to students
identified as needing support based on data from formative, summative, and progress
monitoring assessments.

10. Violence Prevention

Students in need of violence prevention will be referred by our Guidance Counselor or
Social Worker, who will offer support and connect them with community resources.

11. Nutrition Program

Nutrition programs and health education play a key role in our Unified Arts Program, particularly within the Physical
Education curriculum. Students are provided with healthy food options for breakfast and lunch, including fruits, vegetables,
salads, whole-wheat bread, and grains. They also receive appropriately portioned meals during breakfast and lunch.

12. Housing Programs

For the 2025-2026 school year, this funding/program does not apply to Palm Cove
Elementary School.
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13. Head Start

For the 2025-2026 school year, this funding/program does not apply to Palm Cove
Elementary School.

14. Adult Education

For the 2025-2026 school year, this funding/program does not apply to Palm Cove
Elementary School.

15. Career and Technical Education

For the 2025-2026 school year, this funding/program does not apply to Palm Cove
Elementary School.

16. Job Training

For the 2025-2026 school year, this funding/program does not apply to Palm Cove Elementary School.

17. Other

N/A

18. Preschool Transition / Middle and High School Orientation(s)

Palm Cove Elementary services one Specialized Pre-K ESE class. The teacher conducts vertical articulation meetings during the school year to ensure that the transition from
the early childhood programs to kindergarten program is smooth.

A Kindergarten Orientation is also held prior to the beginning of the school year. This gives the incoming Kindergarten students an opportunity to meet their new teacher and get
acclimated to their classroom. Additionally, parents are given an overview of the Kindergarten curriculum and expectations.

A middle school Orientation is held prior to the end of the school year. Students are able to visit Pines Middle School (their matriculating middle school) and view the campus and
sample schedules for next year. The Principal of Pines Middle also holds a meeting with students and parents at the end of the school year to aide in the transition process.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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