
 

 

EPLC Leadership Team Meeting 
“Building a Learning LegAcy of Excellence” 

           Friday, August 29, 2025 

 

Agenda 
 Topics Who 

1. -Thank You!! 
-Open House Rescheduled (9/29) 
-NEW One-on-One Weekly Check-ins (Table Talk Tuesdays) Purpose- 
Enhance communication and connection 
- NEW Rocket Rockstar or Rockstar Rocket of the Week?? 
-IR (9/24)- Feedback: Science- Teach from TE in hand (Stick to the script), 
Centers- Everyone should NOT be on i-Ready (Split group in half and have 
some complete an independent task, have an accountability for i-Ready, 
Stick to the schedule, have sheet with tiered teachers) 
-Creation of i-Ready Groups (PM) 
-i-Ready Phonics Focus (6 Weeks: 9/2-10/10) 
-School Data Dashboard 
Calendar Review 

Anitra Fleming 

Principal 

2. -Report Cards/Interims Raymond Thomas 

Assistant Principal  

3. i-Ready Diagnostic Updates- ELA:98% MATH: 88% 
Push-In Support 2nd/3rd  
i-Ready Tracking 
Headphones with mic (ELL students) 
Scholastic Books (Check-out)  
Review Reading Plan- Leadership Discussion 

Latrese Williams 

Primary Literacy Coach 

 

4. Math Data Folders and Forms 

Science Kits 

Amy Stramanak 

Math Coach/ Science Contact  

5. SWD Testing Schedule Lydia Knighton 

School Counselor 

6. Updates (Thomas) TBA 

ESE Specialist  

7. No discussion items Marie Elisma 
Academic Support 

 

8. -Instructional groups 
-3rd grade phonics specials 

Shaina Washington 
Academic Support 

 

9. No discussion items Mondelle Wint 
Academic Support 

 

  

HIGH EXPECTATIONS. HIGH ACHIEVEMENT. ALL DAY. EVERY DAY. FOR ALL SCHOLARS. 


