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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

Using prior year assessment data FAST Assessment, and the district diagnostic assessment, charts and graphs were developed to highlight the academic needs of the
school at both the grade level and individual teacher level. Individual student data were also provided and reviewed with teachers to support instructional planning.

Parents play a vital role in this process as well. Each spring, parent surveys are distributed to gather feedback on curriculum, school environment, and communication. The
results are used to guide the development of school goals and objectives. In addition, parents are encouraged to participate in the School Advisory Council and collaborate
with administration on student achievement and strategies for improving assessment outcomes. Suggestions from parents are shared with staff and carefully considered for
inclusion in the school-wide improvement plan.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

High-quality, highly qualified teachers will be attracted and retained through a comprehensive support system.
New and developing teachers are provided mentorship from experienced staff and assigned instructional mentors
to foster professional growth. Effective teachers are further supported and retained through the TIER program,
which offers ongoing district and school-based professional development. In addition, teachers’ accomplishments
are continually recognized through incentives that reward effective teaching practices and student achievement
gains.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Staff development funds are used to hire expert teachers to support a comprehensive professional training program to inprove delivery of instruction through a range
of workshops, helping teachers achieve mastery and ultimately enhancing student achievement. Low performing students are targeted and are invited to participate
in Extra Learning Opportunites (ELO) facilated by expert teachers.

Parental involvement funds are used to support Academic Parents Nights, providing parents with strategies and resources to support student learning at home.
Improving the frequency and quality of family participation and increasing family literacy/involvement are also goals of our parent involvement component. To
encourage participation, funds cover refreshments,resources and materials and provide stipends for teachers who lead the parent training sessions.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

As of the 2025-2026 academic year, one student has been identified as a migrant. Charles Drew will
continue to collaborate with the Federal Programs Department and community agencies to ensure that
the student’s needs—including health, nutrition, and other support services—are fully met. Remediation
and tutoring services will be provided as necessary, and the school social worker and counselors will
work closely with migrant families to connect them with appropriate resources and support.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected and/or delinquent will be connected with the school
social worker through the Student Services Department, which will provide support and
access to community resources. The school guidance counselor and social worker will
collaborate to ensure these students receive appropriate assistance and guidance.

Title Il

6. District professional development

Teachers engage in district-led in-house and virtual professional development
aligned with research-based instructional practices to enhance student performance
on state assessments. Key offerings include the Science of Reading.

Title Il

7. (ESOL) Provide a description of services provided to these students.

ELL students receive targeted reading and language arts instruction from ESOL-certified teachers and
support staff. Additional district resources, such as Imagine Learning, are also utilized in the classroom
to enhance learning.

During parent nights, school personnel provide language translation and share information with
parents in their home language to ensure effective communication and engagement.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Teachers and staff are responsible for identifying homeless students and referring them to the district’'s
Homeless Education (HEART) Program. The purpose of the program is to identify homeless students,
remove barriers to their education—including school enrollment—and provide supplemental academic
support, counseling, and case management services. The program also connects students with their
school social worker while ensuring that school remains a stable and supportive environment.

9. Supplemental Academic Instruction (SAI)

SAI funds will be utilized to fund academic camp to remediate and enrich student
learning.

10. Violence Prevention

Charles R. Drew Elementary School implements the district's Student Code of Conduct and adheres to the Discipline Matrix. The school strictly
enforces the district’s Anti-Bullying Policy, maintaining a zero-tolerance approach to bullying and violence. Students participate in an annual
school-wide behavior assembly and have access to guidance and consultation from the school counselor. Additionally, all teachers and staff
receive training on the Anti-Bullying Policy and the CHAMPS behavior management system to ensure a safe and supportive learning
environment.

11. Nutrition Program

Nutrition programs and health education are integral to our school, delivered through the Physical Education
curriculum and supported by federal initiatives in partnership with the Broward County Public Schools Food &
Nutrition Department.

12. Housing Programs

Referrals are made to the school social worker when families require assistance with
housing or food. Additionally, clerical staff document any expressed needs and share
this information with administration and the guidance counselor to ensure appropriate
support is provided.
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13. Head Start

For the 2025-2026 school year, Charles Drew Elementary does not offer a Head Start program. However,
Charles Drew Elementary provides a Pre-K ESE program, which includes both Specialized and Intensive
Preschool services for students with developmental delays or those requiring intensive instruction. The Pre-K
ESE curriculum emphasizes readiness skills, communication, independent functioning, and social development.

14. Adult Education

Parents and other community members seeking ESOL, GED, or other continuing education programs
are referred to the district's community school by the school social worker for appropriate services.

15. Career and Technical Education

Students will engage in our annual career day fair. Where they will get an opportunity to
interact with professionals from various careers. Also All 5th Grade students will receive

instruction through the Junior Achievement Biztown program.

16. Job Training

Charles Drew Elementary collaborates with local community organizations and the school social worker to support parents in need of job training and employment opportunities.

17. Other

and faith-based to enrich students' learning through additional resources and services. The school also provides mentorship programs for students to promote enge

Charles Drew Elementary partners with local

18. Preschool Transition / Middle and High School Orientation(s)

Charles Drew services two specialized Pre-K ESE classes. The teachers conduct vertical matriculation meetings during
the school year to ensure that the transition from early childhood programs to kindergarten program is smooth. A
kindergarten orientation is also held prior to the beginning of the school year. This gives the incoming kindergarten
students and their families an opportunity to meet their new teacher, become acclimated with their classroom, and survey
the campus. Additionally, parents are given an overview of the kindergarten curriculum and school expectations.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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