Schoolwide Positive Behavior Plan (SPBP)
Broward County Public Schools

SY 2025 — 2026

School 'Na_r_ne:

Charles R. Drew Elementary School

'- S__c'h.be._l .Nu:;n"ﬁ_er': .

| 3221

Please refer to the SPBP Canvas Resource page to access video tutorials, guidance, and resources for

compieting the 2025-2026 SPBP template
'_'C_'RI_TICAL ELEMENT # 1: Active Team with Administrative Participation

1A Integrated MTSS School-Leadership Team Members

“Titie

First and Last Name

First and Last Name -

1. Administrator

Kicia Daniel

7. Security Specialist/
Campus Maonitor

Deputy Frank Britez

2. Point of Contact

Patricia Moncrieffe

8. Social Worker

Joan Branford

3. BTU Representative

Shantell Goldsby

9, School Nurse

TBA

4. Parent/Community
Representative

Noviette Haughton

10. Attendance Manager

Anna Figueroa

5. Student Representative

Merlandie Thezard

11. Life Skills & Wellness
Liaison

Nicolette Sands

8. Schoot Counselor

Nicolette Sands

12. Resiliency Liaison

Cherell Lee

“Optional Team Member({s): Family Therapist, Grade Level/Content Area Representatives, Clerical, Custodial, Food/Nutrition

18, Schedule of quarterly team meetings.
Meeting Objectives:
1. Progress monitor the action steps indicated in Critical Element #8.

2. Coillect & analyze student outcome data using the 4 Step Problem Solving Process.

.. | PBISData | PBISData ;| o Faculty and Staff Data o
- Quarter Meeting Meetmg o Commun:catlonIPresentatlon Dates
Dates Times
1st 10/2/2025 10/8/2025
2rd 121412025 1211172025
3rd 37412026 Ll 3/11/2026
4m 5/6/2026 Ly 5/13/2026

CRITICAL ELEMENT # 2: Faculty & Stakeholder Commitment

2, Team commumcatlonlpresentatzon of new SPBP to staff and stakeholders _

_ } "Action Steps: “Dates
Present the 2025-26 SPBP to staff {prior to April 30, 2025) 4j23/2025
Hold a facuity vote on the new SPBP (prior to April 30, 2025) 4/28/2025
Provide training to facully and staff (prior to September 30, 2025} 8/4/2025
Present the 2025-26 SPBP to family and community stakehalders (prior to September 30, 2025) 8/4/2025




'CRITICAL ELEMENT # 3: Data Collection and Analysis

3A. Core Effectiveness: Use current 2024-2025 school year behavior data as listed in Focus.
(a) Review your referral data YTD in Focus — Discipline Reports — Students with Referrals.
(b) Complete the yellow highlighted cells.
(c) Auto-caiculate the “% of Total Population® by clicking on each “IZero Divide” in the celis and pressing "Fn + F9”,
(d) Determine if the core is effective in afl three areas.

P —————— %ofTotal Population |~ . . CoreEffectiveness
# Referrals: | #of Students: |- o - . Lore Effec =3
l. 0'4.'1 feferrais 410 949, __Are_yqu_f__{_j_ _1 referra]b 80%? BMYes CTINo
i 18 4% Are your 2 - § referrals <15%? | ®Yes [INo
1o 2% ®Yes [INo

3B. Core Effectiveness Action Steps:

if you answered “Yes" fo |, 11, and ||l above, then your core is effectwe
Based upon table 8A, is YOUr core effect:ve‘?

MYes [Ne

Answer gither (a) or.{b): ' ' o

(a) If your core is effective, then identify action steps your schoo! leadersh;p team should continue to take for early
identification of at risk or high-risk students. :

(b) If you answered “No” to at least one of the items above (i; Il, or Ili) then mdlcate the supports and mtervent[ons and
action steps your school feadership team will implement at the begmnmg of the next school year fo improve core strength

Coere Effectiveness Action Steps: {34 detaded steps)

1. School-wide proactive discipline plan will ke impiemented from the first day of schoaol.

2. All teachers will spend the first two weeks teaching rules and procedures and implement lessons from CHAMPs,

3. EBach classroom will integrate and embed the CHAMPS program into their classroom culture and management plan.
4,

3C. Dispropartionality is often measured with the relative risk statistic calculation (Relative Risk Ratio = RRR), a
measure that indicates the probability of a certain event (e.g., referrals) for one subgroup when compared to all
other subgroups.

Relative Risk Ratio calcutations are coming soon with the Focus Data System migration.

3D. Disproportionality Action Steps:

‘What activities/initiatives/programs will your school leadership. team implement to prevent dssproportlonate dlscmhne
outcomes within sub group populations {race, SWD, ELL)?' ' .

Disproportionality Action Steps: {34 defafed sfeps)

1. The discipline committee will present this information fo the faculty and provide staff development and training to
promote racial equity; (exploring surface vs. deep diversity, learning to recognize implicit bias and blind spots, conducting
effective conflict resolution as well as creating common ground and bolstering trust.)

2. Atteam meetings, leadership meetings and faculty meetings, best practices wili be shared to foster continued growth
and development in this area.

3. The Equity Liaison will present strategies and resources for supporting our goal of eliminating the disproportionality of
referrals within racial subgroups.

4,




CRITICAL ELEMENT # 4: Schoolwide Expectations & Location-based Rules

4A. Top five behavior incidents: Use current 2024-2025 school year behavior data as listed in Focus.
(a) Review your referral data YTD in Focus — Discipline — Category Breakdown - Highest Discipline Code.
(b) Complete the chart by identifying the top five behavior incidents and the number of incidents for each type.
() Complete the yellow highlighted cells.
(d) Auto-calculate the total # of referrals by clicking on “0” and pressing "Fn + F3" together.

" inidents
1.Disobedience/lnsubordination 38
2. Unruly/Disruptive Behavior 20
3. Fight Minor/Altercation/Confrontation 18
4. Bisruptive/Unruly Play 11
5. Defiance of Authority Habitual 8
E TOTAL 95

4B. School-wide expectations are 3 — 5 positive characteristics (not behaviors) that counteract the top school-
wide misbehaviors in section 3A. ALL people on campus are expected to model these expectations.

1. Bein Control

2. Be Respectiul

3 Be Safe

4C. Top three school-wide locations: Use current 2024-2025 school year behavior data as listed in Focus.
(a) Review your referral data YTD in Focus — Discipline - Category Breakdown — Location.
(b) Complete the chart by identifying the top three schoolwide locations, excluding classroom and the number of
incidents for each location.

Top3Locat|ons,excludmg Classroom

School Location(s) .~ - | #Incidents
1. Cafeteria 23
2. School Grounds 13

3. Hallway 12
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'CRITICAL ELEMENT #5: Teaching Behavior

5A. At least one lesson plan for each schoolwide expectation above is distributed to instructional staff during pre-
ptanning week and are maintained in the SPBP Binder.

Dates when the schoolwide expectations !esson plans are taught by mstructional staff and noted in lesson pians
. Date(s) ' " Time: : . Location(s): - o
-"Start_of.-School Year 81152025 8 30-9:30 Cafeteria
_AHer Winter. Break’ 1/9/2026 8:30-9:30 Cafeteria
- After Spring Break . 32712026 8:30-9:30 Cafeteria

SB. At least one Rules Lesson Plan for each common location is distributed to instructional staff during pre-
planning. This is afigned to the Schoolwide Expectation/l.ocation-based Rules chart in section 4D. Location-
based rules should be taught and reinforced in the context of the location in the beginning of the year, after long
breaks, and throughout the year as necessary.

Dates when the rules lesson plans for common: Iocatlons are taught by instructional staff and noted in fesson plans:

Common Locatlon Hailway Rules Cafeterra Ru!es - _' _ School Grounds

I_..e_ss_on Plan Dates .

 Start of School Year 8/11/2025 8/12/2025 8/13/2025
A’ft_é_r Wi'nggr Break 1/6/2026 11712026 11812026
Adter Spring Break . - 3/24/2026 3/25/2026 3/26/2026

5C. Prevention programs and other schoolwide student support initiatives can be used to proactively teach
positive behavior and prosocial skills. Use this chart to plan for how you will use District supported programs and
initiatives to promote positive behavior on campus.

o . PIanDetaiis
Program/Initiative |~ N " Howwillitbe
rogramy/initiati € Whﬁ:uw:_:lt ';t be | Who will teach ?.t.? . How-\n_aii;lt} g: t;rgzé;mented?  monitored for
g o W@fees -effectiveness?.
Classroom Student of the
Teacher and maonth will be
Charac_ter School Focus on one character trait recognized in each
Education . .
Twice Monthly Counselor per month taught during class. Referral Data
Click to enter specials. will be monitored for
“other” effectiveness.
Resiliency Ed. A survey will be
Resiliency Liaison and Teachers and Resiliency conducted at the
Curriculum Once a week Specials Liaison will focus on the end of each quarter.
Teachers curriculum provided by
“other”

CRITICAL ELEMENT # 6: Recognition Programs _




6A. The schoolwide recognition system focuses on reinforcing schoolwide expectations OR a specific location
where referrals often occur. The recognition should be used to encourage, acknowledge, and reinforce students

{0 exhibit positive behaviors,

Identified Schoolwide Expectation OR Specific Location: Click here to enter Expectation OR Location

4 Step Probiem Solving Process -

Plan Detalls

1. Probiem ldentification: Review
your behavior data to identify one
school-wide problem. What '
problem did you identify?
There were 87 referrals out of 198,
wm‘ten in Grade 4

Data used Cata from Focus idenfifying referra!s by grade !evez

‘| Problem ldentification Statement: Grade four students had more than 4 times

the number of hehavior referrals.

think this problem is occurring?

‘What is your.goal?

Behavior Referrals will decrease by
50% in Grade 4 as & result of daily

use of a Classroom Management

Program

2 Problem Analysm Why do you. .

-.| Hypothesis: Classroom Management Techniques must be taught in order to

heip teachers become more proactive fhan reactive when it comes to
classroom managerment.

SMART Goal Statement: The number of behavior referrals will decrease by up
to 50% when using a family meeting format and positive referral program to

| fidelity.

3. Intervention Design: Describe
how you will implement a positive
reward program/system to decrease
this problem

Type of Programi{System: Point sysizm

Description of Program/System: Family Meetings will take place in
homeroom each morning before instruction begins. Students will be
nominated for positive behavior points as a result of their positive actions in
class. Each Friday, students can spend their points on something from the

|| treasure box or time spent engaging in a preferred activity.

4. Evaluation
A implementation fi idelity

How wiil you monitor the fidelity {consistency and effectiveness) of the

-1 stafPs impiementation of the reward program/system? We will track the

number of referrals written by the specific staff members who are trained and using

the program to fidelity to determine if the number of referrals has decreased.

Our goatl is to decrease the number of referrals from 98 to under 50 referrals overail

1in grade 4.

'B. Student outcome monitoring

| How wili you know if the reward program/system is positively impacting
| students’? What measurable data will youz use to determine “success”? We

will track the behavior referrals to see if there is a reduction of referrals, specificaily
in the disruptive unruly category (which was the highest category fast school year)

Our goal is to lower the number of disobedience/insubordination referrals from 34
to 17 or less.

6B. Character Education is an educational and award program utilized to teach and recognize students who
dispiay positive character traits each month. Please refer to the BCPS website for lesson plans, videos and

additional resources to support this recognition program at your school.

: Montﬁl§ Character Traits

' ' _ " Plan Details -
How will you recognize Krds of Character each month? { 2«3 sersfencaa}




September: Cooperation
Cctober: Responsibility

November: Citizenship Students who earn Kids of Character will be recognized each month on the
December. Kindness

January: Respect morning announcements and will eam a certificate for the Character Trait
February: Honegty they exhibited.

March: Self-Controi
Apri: Tolerance

N AWLN =S

CRITICAL ELEMENT #7: Effective Discipline Procedures

You can choose to use the flow chart below or create your own, This flow chart is posted in all
classrooms and used to teach students during behavior lessons.

Uiilize Tier 1 PBIS strategies to Tier 1 Strategies include, but are not

prevent misbehaviors. fimited to:
¢ Effective classroom struclure
‘g . Precorrection
: Preferential seating/seat change
If you observe misbehavior, . Remove distractions
. Personal scheduleforganization

intervene, -
) ¢ Reteach expectations and rules

éﬁ ¢ Redirection
! Prompts, cues, and reminders
. Think fime/coot down area
. Consistent reward system
¢ Modify academic assignments

18 it & Staff Managed or Office
Managed Misbehavior?

. Provide choices
Redirectiprompt (verbal or Staff Managgd Mlsl_Jehaviors | Office Managegf Mis!_:ehav'!ors Staff:
gestural) ofe: Tht?. behaviors provided are examples, not an enfhausted list of misbehaviors. Submit an office discipline
Review class rulesfieach inappropriate ignguage Inappro;?nate language . referral {ODR) using
expected behavior ¢ name calling »  ractal slurs or taunting report style writing
s use of profanity »  profanity directed at a staff (non-judgmental,
%L member observable, and
Disrespect Harassment measurable language)
Did the behavior improve? + talking back o bullying
s physical gestures » threat or intimidation é
4 ¥ Defiance Defiance .
Positively Apply minor s work refusal s leaving cfassroom, assigned _ Administrator;
reinforce ConseqUEnce(s): | | o head down on deskisleeping area, or school grounds without Review, invesfigate and
change n Privae student | | o ot following directions permission apply consequencs
ehavior conference - according to policy
Discussion - - h - far‘gery!ptag!ansm Contact family to
Proximity control | | Disruptive Disnuptive communicate incident and
Encouragement = tattlingffalse information s inciting others fo disrupt feacher consequence
Gentie verbal = falking out of furn +  chronic classroom disruption: Follow up with
reprimand « caling out mote than 3 times within 30 teacherffeedbackisupport
distracting others minutes
¥ Physical Contact Physicat Contact
Did the behavior improve? * louching others, » touching others (hitting, kicking,
pushing/shoving (no injuries) biting) with infent o do harm
k4 ¥ »  mutual horseplay s pelly theft
Positively Apply moderate Viclation of classroom o location- Violation of the Code of Student
reinforce consequence(s): specific rules Conduct
change in Positive Practice
behavior Time Out/Owed .
Loss of privilege . Clrises Events:
Famity contact In need of immediale assistance
Potentially unsafe environment

,§; Suspision of criminal behavior



CRITICAL ELEMENT # 8: Classroom Management Systems _

8A. Evidence-based Tier 1 classroom management system:

Whlch ewdence—based system(s) | Provide 3-4. measurable angd obsewable actlon steps the team will take to heip
‘are you using? _ | educators improve their classroom management system {3*4 detaf}ad sfeps}

& CHAMPS We will track the behavior referrals to see if there is a reduction of referrais,
Positive Behavior Interventions specifically in the disruptive unruly category (which was the highest

and Supporis and the Classroom category iast school year)

hitps:/ifl-pda.orq/#cateqgory/26

{1 Othet: Click here to enter name of
system.

1. Enroll in Champs or Champs Refresher.

2. Ensure use of Agendas to communicate daily report of School-wide
Expectations regarding their child with parents.

3. School-wide incentive program to earn Drew Bucks each day and raffle
for prizes each week.

8B. The administration reviews and analyzes the fidelity of staff implementation of Tier 1 classroom management
systems across teachers using:

B CHAMPs 7 Up Checklist 3

[} Classroom Snapshot (Classrcom Management Assessment

X PBIS Classroom Assistance Tool (CAT) £8

0 Other {specifyl

8C. Percentage of classroom referrals: Use current 2024-2025 school year behavior data as listed in Focus.
(a) Review your classroom data YTD in Focus — Discipline ~ Category Breakdown — Location,

(b) Complete the yellow highlighted cells,

(€) Auto-calculate the % of referrals in the classroom by clicking on “1Zero Divide" in the next cell and pressing “Fn + F§”
together.

L8

Total number of discipline referrals 'f;a;,;-;.'a;gs',aa;,;g:f 145

Total number of other school—wnde dlsc:pllne referrals (not mciudmg classrooms) 53

| | : % of referra[s in the c!assroom 73%
Do more than 40% of your referra[s come from the ciassroom? XYes [ONo

i >4£};$ of diseipline referrals come from the classroom, it suggests Tier § c!assroom management implementation may need to
be strengthened school wide.



‘Critical Elements # 9: SPBP Implementation Planning

RED Font = Action Steps for all schools in Broward County
GREY Fond = Best Practices for 2l schools in Broward County

TLAL Foot = Reac;urtw avai abc f-?? mggs Hbrnwardschooismstru_cture comfenroIIIPWFS?S

!mp!ementatmn At:tion P!an L

Month ' ' - ' : _Action Steps
I Echeck off Acfron Step. when camp!ered
0 Create an SPEP binder or portfollo 1o retain (for 2 years) hard copies of; your SPBF’S Action F’Ians staff PBIS
Current professional development atfendance, stakeholder training attendance, guartedy meeling agendas, quarierly staff
behavior presentations, voting attendance and ouicome, Expectations lesson plans and Rules lesson plans
{1 Print up your SPBP and Feedback form BCPS Central
1 Provide SPBP presentation te all staff during Pre-Planning
1 Disseminate the current SPBP {(hard copy or electronically} to al staff and stakeholdars
Pre- - \ . . .
Planning markﬁi‘ A po\st Schga!«w;de Elxplectallons and Location-specific Rules
..... ¥ fdentify your dislict PBIS Specialist
{Contact amber jennings@browardscheols com for more information if you are unsurg)
L Ensure scheduls of quarterly mesting dates for entire vear as indicated in the SPEP {indicated In veitow)
3 Detormine any needed toam training. such as: 4 Siep Problem Solving Frocess sedes, PBIS 10
Coriticat Elements, Dafa Coliection, ete.
1 Review provious year's SPEP and feedback form; mske necessary modifications
August 4 Review previous year's data {Use Tier 1 Agenda and Quarter Big 5 Data template on PBIS Canvas page)
L Yerily and implarant teaching schedule for Expectations and Rules behavior lesson plans
1#t Quarter | [ knplement the Reward System for all students as indicated in the SPBP
Team i Ensure the Discipline Flow Chart iz distribisted to sl staff and is being used as wiiten
Meeting 1 Present implementation data, behavior data, team activities and SPBP progress to entire staff
Ll Enegre ol teachers are using an evidence-based classroom management plan, such as CHAMPS
(2 Confirm next guansrly PRI team meeting date and time
{1 Provide 8PBP stakeholder presentation by September 309
September £3 Ermure instruclional stalf know how 1o document Tier 1 Supplemental Strategies for behavior
] Check for stalf snd tsacher understanding of PBIS - provide “PBIS 101" training 88 a resource
Hradnshark available al: hitpJ/Awww . brainshark com/rowardschosls/PBiS101
October | i Review previous quarter's data. (Use Tier 1 Agenda and Quarter Big 5 Data template on PBIS Canvas page)
1 Present implementation data, behavior dala, team activities, and SPBP progress 1o entire staff
2" Quarter | [} Ensure Core Efsclivensss Action Steps are being implamented &s wiitien
Tea!‘n I Complete Guarterly Big 5 Data Template and submit to your PBIS Administrator
Meeting | v oonfirm neat cuariety PEIS team meating date and tme
November LZ Haviewirevigs loeson plang as Indiceted by previous guarler behavicr data
b Ersure that the Sludent Quicome Moniforing Action Steps are being implemented as wiilten
January 1 Staff fo re-teach Expectations and Rules after winter break
3 Quarter 7] Review grevious qugﬂer’s data. (Use Tier 1 Agenda alnFi‘Cauaster 8ig 5 Datas template on PBIS Canvas page}
Team 2] Present implementation data, behavior data, team activities, and SPBP progress to entire staff
Meeting | O Complete Guarterly Big & Data Template and submit {o your PBIS Administrator
E3 Confivm next guaderly PBIS leam meeting date and time
February L1 Cherk on recentiy tired slaff for PBIS undarstanding - provide "PBIS 101" Bralnshark resource
1 Usllize the Stakeholder SPRP Forme Survey to solicit input for planning next year's SPBF (optional)
March L1 Ensure progress wwards cotmpietion and submission of next ysar's SPEP
1 Siaff to re-teach Expectations and Rules after spring break
4" Quarter | [ Review previous quarter’s data, {Use Tier 1 Agenda and Quarter Big § Data femplate on PBIS Canvas page)
Teafﬂ 1 Presentimplementation data, behavior data, team activifies, and SP8P progress to entire staff
Meeting | 11 Complete Quarterly Big 5 Date Template and submit to your PBIS Administrator
April ] Provide staff presentation and faculty vote on new SPBEP for next year

Submit your SPBF in BCPS Central by April 30", Use this new SPBP in the next school year




L] Continua implementing your carrent SPBP through the end of the current schaol year

CRITICAL ELEMENT # 10: Evaluation

10A. Staff Implementation of the Schoolwide Positive Behavior Plan: review goals, evaluate implementation, and
create 2 action steps to review in quarterly PBIS meetings.

“Are staff Jmpiementmg the SPBP with f:de!:ty? if not, how will vou address this area? e

STAFF Implementation Monltormg

S : Quageezlé‘:eam --_If you answered Na enter 2 actlon steps your
Staff Implementation Goal | schoal- will- take to move towards thls goal by the
RE L - Implemented. next PBIS meetin
- - - | with fidelity? | 9. o
100% of hallways, front office, cafeteria, By Click here to entera date
and other public areas all have school- OYes ONo 1.
wide expectations and jocation-specific 2.
fules posted.
100% of instructional staff has delivered By Click here to enter a date,
expectations and rules lesson plans as EiYes [iNg 1.
written and when indicated. 2
100% of staff members are oriented to the By Click here to enter a date,
Discipline Flow Chart. 1t is used OYes OIN 1.
consistently by 100% instructionai staff, es LINo 2,
behavicral support, and administrators.
By Click here to enter a date,
A recognition system is implemented b 1.
400% Staff for aff students, ! [YesDONo 1 5

10B. The SPBP is successful in positively impacting students: review behavior data and create a SMART goal.
Evaluate implementation and create action steps to review in quarterly PBIS meeting.
“if staff are implementing the SPBP consistently and effactively, is it positively impacting students? How will you know?”

SMART Criteria:
- Concrete, detailed, focused, and weli defined. Resuits-focused and action-
Specific ;
grientated.
The measurement sources {data} are defined numerically in order to frack
Measurable progress towards the objective.
A Attainable Objectives are achievable in the near future to maintain motivation.
R Realistic Staff have the resources to achieve the objective- time, personnel, materials, etc.
T Time-bound Agreed-on time frames create the necessary urgency and prompt action,
S _ " STUDENT Outcome Momtormg : B
e Complete the SMART goal to - List 2-action. steps your team wﬂi take to ensure’
Student

Outcome Data |

determlne successful" student
outcomes (use numerical data)

thls goal is monltored and meets or exceeds the. N

- SMART goal.

By June 3, 2026, click hare to anter ares of
focus fidentify one area of focus] will

C??Z:fs‘g :I?e'tggﬁ indicate click hete o enter ¥ [increased or ;
ares of focus decreased number or percentage] as ’
measured by Office Discipline Referrals
{ODRs) in Focus.
'SPBP Submission

14



" 1. Upload completed SPBP (as PDF) into BCPS Central in the School Improvement Plan
2, Comp!ete PBIS3 Point of Contact form

11




