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Comprehensive Evidence-Based Reading Plan (CERP)
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- i a4 o A BN I s R T e S ——y

School Literacy Leadership Team Agenda
September 9, 2025
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1. Review and evaluate the 2025-2026 CERP.

2. All instructional staff, including support staff received a printed copy of
Applying the Science of Reading: Parts 1, 2, & 3 during the first week of
school.

3. Review the following sections of the CERP:

a. Literacy Leadership- Involve our Team Leaders at monthly meetings.
Conduct check-ins on literacy block effectiveness, small group, data
chats

b. Literacy Coaching- Scalici-Young completing Credentialing this year

* c. Standards, Curriculum, Instruction, & Intervention- Schoolwide W .| N

l Block, what interventions are appropriate for students/grade levels?
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d. Professional Learning- What do we need to focus on for this year?
e. Family Engagement- How will we distribute Read-at-Home plans?
Involving families of ELL




