zaLiteracy Leadership Meeting Agenda and Sign-in Sheet

September 24, 2025

K12 CERP Review and Evaluation

* School Literacy Leadership Teams-pgs. 4-6 for grades 6-8)
e Literacy Coaching- pg. 6-8

* Assessment, Curriculum, & Reading Instruction- pgs. 10-12, 35-42

Progress Monitoring 1 Comparison
2025-2026 vs. 2024-2025

School 2025-26 2024-25 Change

Falcon 73 65 +8
Westglades 65 61 +4
Pioneer 65 57 +8
Tequesta 61 57 +4
Silver Trail 59 54 +5
Glades 59 51 +8

* Professional Learning- pgs. 48, 50-55
-TTMS Literacy Plan, upcoming meeting
-Professional Learning Committees (PLC) based on data and teacher input

* Family Engagement- pg. 55-56
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