
Country Isles  Elementary School 

SIP K-12 Comprehensive Reading Plan Agenda 

September 1, 2025 

What data is being collected?  

• FAST Star/Cambium Assessment- The FAST is administered to all students in K-5. It will be assessed 3 
times a year.  

• Kindergarten Letter names, sounds and concepts of print data. Letter names and sounds, concepts of 
print are assessed 4 times a year.  

• Benchmark Advance Unit Tests used for progress monitoring 
• Additional Phonics & Phonemic Awareness assessments – BCPS Reading Department Diagnostic 

Curriculum and Progress Monitoring 

• Based on data results from FAST assessments, students are provided targeted reading instruction and 

interventions. Teachers will use the updated Decision Tree chart to determine interventions based on 

need. 

• Tier 3 Students will be given intervention small group instruction provided by a reading endorsed teacher.  

Components of Reading  

•  Phonological Awareness, Phonics, Fluency, Oral Language, Vocabulary and Comprehension 

 Assessment Types 

• Screener, Diagnostic, Progress Monitoring and Summative 

 How do we monitor data being collected? 

• Data Chats 

• Record info on Data Sheets 

• Team Meetings 

• Deeper Dive with iReady and Reading dept. 

 Professional Development  

•  PLC’s within each grade level 
• Trainings given by Literacy Coach focused on SOR - targeted Reading Instruction and Interventions 

• Trainings given by the county 


